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Abstract
This study examines entrepreneurship in Nigeria context in view of the transition economy. It attempts to determine the extent the concepts developed in a market economy which was appropriate for analysing entrepreneurship in the transition context appropriate for the Nigeria context .Furthermore to examine the extent of the entrepreneurial behaviour in Nigeria. The main concepts considered are the opportunity and necessity entrepreneurship as well as the entrepreneur and the proprietor. The findings from existing literature confirms that there a lot of similarities between Nigeria and the transition economy. Certain recommendations were postulated and suggestion for further research is made that other concepts be considered in the light of the Nigeria context.
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Objective and Problem statement

Entrepreneurship is a multifaceted phenomenon that cuts across disciplines. There is no universal theory of the phenomenon. The existing theories of entrepreneurship are propounded from a variety of schools of thought, with many authors emphasizing different variables to explain it. Among these variables are culture (Jenkins, 1984); personality (McCelland, 1961), marginality (Young, 1971), and intentionality (Katz & Gartner, 1988). The explanations provided by these different theoretical approaches essentially match most entrepreneurial behaviour, but not necessarily all. For the purpose of this study, entrepreneurship will be defined as the process of creating value by bringing together a unique package of resources to exploit an opportunity (Stevenson, Roberts & Grousbeck,1989). The process itself consists of the set of activities necessary to identify an opportunity, develop a business concept, assess and acquire the necessary resources, implement the concept, and then manage and harvest theventure(Morris,Avila&Allen,1993). 
Entrepreneurship is a multidimensional concept which can be analysed at different levels. First, entrepreneurship is concerned with individuals in terms of their roles, traits and actions, integral to which are their learning abilities and behaviours. The second dimension is at the firm level and the third at the aggregate level of industrial sectors, region and nations (Welter and Smallbone, 2009). Vecianna(2007) refers to it as the micro, meso and macro level. This study will be considered at the national level even though it cannot be handled in isolation of the other levels .The aim of this study is to examine entrepreneurship in Nigeria context in view of the transition context. 

Nigeria is Africa’s most populous country with a population of 140 million. Nigeria is usually referred to as the giant of West Africa, one in every two West Africans is a Nigerian. She has over 373 ethnic groups spread around the country. The major indigenous languages are Yoruba, Igbo and Hausa/Fulani. It has 36 states including the Federal Capital Territory development, the states have been divided broadly into six geopolitical zones namely North East (NE), North Central (NC), North West (NW), South East (SE). In addition to the human resource, Nigeria is endowed with a lot of other natural resources, the major ones being crude oil, gas, bitumen and agricultural products like cocoa, cotton, palm produce and so on.(World Economic Report, 2006) When the world recession kicked in the 1980s, oil prices plunged, pulling down Nigeria. This led to a cycle of massive debt, soaring inflation, large-scale unemployment and massive corruption. The country’s real GDP per capita is still below its 1970 level. Last year's real GDP growth was 3.9%, low compared to 16% inflation rate and 2.3% population growth rate. Seventy-seven percent of the population lives below the poverty line. (Global Property Guide, 2006). After declaring independence from Britain in 1960, Nigeria plunged into a 5- year civil war that brought military to take over the government in 1966 till 1999 except for an interval of less than four years in-between. There are some similarities between the communist governance and the military rule characterized by its dictatorship that places the country in a permanent state of emergency. There is no respect for the fundamental human rights therefore placing the economy in a closed market and making the environment hostile (Welter and Smallbone,2001)for investors.

These antecedents give rise to a fundamental dilemma: to what extent are the concepts developed in a market context which was appropriate for analyzing entrepreneurship under transition condition appropriate for Nigeria context? Also, what is the extent of the entrepreneurial behaviour in Nigeria?  The unit of analysis is the three broad segment of the country: Ibos in the Southern and Eastern part, Yorubas in the Western and Southern part and Hausas in the Northern and Middle Belt.
The Role of entrepreneurship in an Economy

The role of entrepreneurship in any economy cannot be over-estimated as an agent of economic growth and employment creation (Audretsch and Thurik,2001) so it is in Nigeria. Entrepreneurship has a great potential in her ‘declining economy’ (World Development Report, 2007; Yussuf et al 2000). Nigerians are generally innovative and the economic condition makes them more innovative as they take the 12 place in the global competitive report raising its rankings on innovation and spending on R&D (Global Competitiveness Report 2006/2007).Entrepreneurship has a potential for creativity and innovation. Innovation is the creation, development and introduction of new product/services or product/service components, or a new procedure or process for doing things (Birchall,Chanaron and Soderquist,1996). New venture creation and development have been recognized in the literature as critical elements in the social and economical development of a nation (e.g Schumpeter, 1934; Young, 1971; Drucker, 1985). It is an agent of social change as Kirzner (1979) asserts that entrepreneurship is connected to the alertness that an individual displays towards opportunities. This in turn affects the individual’s perception, influences his lifestyle and the society where he lives. Owualah (1999) submits that the small firms make both social and economic contributions to our development process. The social benefits are in terms of transforming traditional or indigenous industry; stimulating indigenous entrepreneurship and technology; creating jobs, and redistributing wealth and income. The economic benefits involve the utilization of local resources, the dispersal and diversification of economic activities, the mobilization of savings and such likes. 

Entrepreneurs constitute a veritable force in the promotion of an entrepreneurial culture (Iyang and Eunoh,2009) . Entrepreneurship has a role in reinforcing and strengthening democracy by giving every citizen the privilege to recognize opportunity and exploit it without fear. An entrepreneurial discovery occurs when someone makes a conjecture that a set of resources are not put to their “best use” (Casson, 1982) and he is now able to freely exploit it. Entrepreneurship affords opportunity for self expression and creativity that hinges on the fundamental human rights which is unique to democratic rule without any interference by the most important barriers which seem to be the formal barrier. Entrepreneurship is a crucial source of job creation possibilities (Johnson and Loveman, 1995). It could provide further employment opportunities and contribute to economic growth as well as the development of a competitive market system (Aidis, 2005). This presents entrepreneurship as a panacea to the ‘epidemic’ of unemployment and absorption of surplus labour from all the different economic reforms like privatization. Privatization as a policy proceeded in the 1980s without much knowledge of either its impact or contribution to economic growth (Parker,1999). Entrepreneurship has the potential role of developing service and knowledge based industries, recognizing unexploited opportunities which is a subjective process (Shane and Venkataraman,1999) and it makes diversification in business career easy and organizational structure flexible.
The present state of the country at the macro level is a democratic rule without proper democracy which has a negative impact on the micro level. This ushered in a deficiency in the formal institution of the country consequentially, a high level of poverty and unemployment become dominant. The inadequacies of legal framework and financial institutions, corruption and so on are bane to the economic growth of the nation. Also is the increase in illegal businesses such as armed robbery, kidnapping, child and women trafficking.  Aside, there is an influx of different micro-credit schemes and micro finance programs to assist the poor. There is the upsurge of micro firms and micro schemes. All these characterize the situation of the country, Nigeria.
Evolution of Entrepreneurship in Nigeria

The evolution of entrepreneurship can be categorised to the pre-colonial, pre-independence and post independence days. The  pre- colonial era was characterised by early occupation of man and the activities of craftsmen and women. There was interdependence on each other. Thus, man exchange goods for goods, services for services, goods for services and service for goods. This act is referred to as “trade by barter”. This led to division of labour and consequently into innovation which eventually led to specialization. For instance, certain localities are known for certain products. Bida for bronze, Oyo for carving, Saki for pottery, Ekiti for weaving aso-oke, Ipoti for mat making, Abeokuta for tie and dye cloth, fishing and sea foods in Badagry and PortHarcourt, Hyde and skin in  Zaria, cocoa in the west, palm produce in the east, cotton in the north  and so on. Agriculture became the mainstay of the economy with massive production of food and cash crops leading to exportation (Adeyeye, 2008).
In order to have more cash crops for export and to encourage entrepreneurship development in the area of small scheme – private – enterprise, the colonial government established different development boards at local and regional level as well as Loan Schemes for farmers. By 1956, crude oil was discovered at Oloibiri in Rivers state. This brought a turning point in the history of agriculture, the activities of craftsmen and women and also entrepreneurial development. The extraction of crude oil brought much foreign exchange of man and materials to Nigeria. This necessitated the resultant influx of rural youths to urban centres in search of well paid jobs and finally everything about entrepreneurship development started fading away by the government, the craftsmen and the youths. Hence, there were new jobs in government newly created ministries, money was in circulation, tastes and demand changed which was then complemented by importation of foreign goods and service (Fadahunsi, 2000).
Governmental Interventions in Promoting Entrepreneurship

In recent years government policies have strongly supported and fostered the development and growth of entrepreneurship and small business operation. Good measure of government assistance in form of interest free, low interest rate, soft loans, provision of infrastructure, extension services, and various forms of grants and incentives to entrepreneurs. Various forms of schemes like Small Scale Industry Credit Scheme, National Economic Reconstruction Fund (NERFUND),National Directorates of Employment Scheme (NDE) where the unemployed graduate participate in the necessary training on establishing and operating their own small scale business or entrepreneurship and later given 50,000 Naira  to start-up. Another is the National Open Apprenticeship Scheme designed to provide youths with basic skills by attaching them to training centres to acquire particular trade of choice. Also is the Waste to Wealth program, a recycling project transforming waste products to valuable items like shoes and so on with mobile workshops available at rural centres so there will be not much rural- urban migration. Others are the Graduates’ Loan Scheme, National Poverty Eradication Program (NAPEP), Youth Empowerment Scheme, Rural Infrastructure Development Scheme just to mention a few and the latest on ground now is the National Economic Empowerment and Development Strategy (NEEDS). The programmes are intended to assist the government in reducing unemployment through self-employment. The government is therefore heavily concerned about developing small scale business operators or indigenous entrepreneur being self-employed and reducing unemployment, creating more employment opportunities and giving the citizens a sense of self worth and confidence (Inyang&Enuoh,2009).Looking back, there has never been any real attempt on the part of government to formulate any tangible and lasting policies and/or programmes to support the small business sector.  They are mainly propaganda and lip service with an ulterior motive. What is more damaging, however, is that this lack of support for small businesses has been negatively complemented by misplaced government intervention in what is seen as the commanding heights of the economy. This intervention manifests in the concentration of efforts and resources on large, wasteful and white elephant public projects and enterprises, and on creating large import substitution manufacturing businesses managed or part owned by foreign partners (Ariyo,2009).  The most unfortunate thing in these programmes is lack of continuity, as one government leaves and another one takes over; it discontinues the programme and starts its own. The governmental intervention and campaigns are mainly propaganda, lip service with ulterior motive and to follow the global trend, however, it has actually influenced the populace positively in their desire to be entrepreneurs.
The Concepts of entrepreneurship in Nigeria 
Scase’s approach is related to an earlier concept developed by Bogenhold(1987) who distinguished between entrepreneurship motivated by economic needs and entrepreneurship which  is driven by a desire for self- realisation. In empirical studies, this is often tested by surveying ‘pull’ and ‘push’ motivations, where pull factors (such as an identified market opportunity or the wish to work independently as main drivers) may be associated with more active and enterprising individuals and push factor such as lack of employment opportunities or depressed market conditions) referring to so – called reluctant entrepreneurship. The push factor considers things that pushes an individual out to seek for an alternative or a way out, mainly unemployed founders. Such things like unemployment, underemployment, poverty, and so on while the pull factor is the bright opportunity within an individual and outside that attracts with a desire to be independent, having a locus of control mainly by employed founders. This is a common characteristic that is found everywhere including Nigeria. These two factors can further be classified as GEM distinguishes two basic dominant reasons or motives an individual participates in entrepreneurial activities: primarily, a perception of a business opportunity and secondarily of necessity by seeing entrepreneurship as a last resort, an offspring of needs. This leads to the dichotomisation of entrepreneurship into two- Opportunity- based or Necessity- based entrepreneurship.  The opportunity- based supports (Shane and Venkataraman (1997) description of entrepreneurship as the discovery of opportunity that others can not perceive and deciding to exploit it. GEM authors view opportunity – based entrepreneurship as reflecting a voluntary career choice, while necessity based entrepreneurship is a decision based on other options either not being available, and/or judged to be unsatisfactory. Empirical results suggest that necessity based entrepreneurship occurs more often in developing countries, concluding that this assessment uncovered dynamic dimension inside entrepreneurial activity (Reynolds et al 2001). Most of the entrepreneurial activities in Nigeria is necessity entrepreneurship. Welter and Smallbone (2007) then view the so – called necessity entrepreneurship as a negative factor as far as national growth and development is concerned. Though with a caution, that it may be misleading to use simple distinction between opportunity and necessity driven entrepreneurs to discuss entrepreneurship. However, the entrepreneurial activities in Nigeria have little or no significant impact on the economy and development of the nation. There are still the opportunity based entrepreneurs in the country.   The opportunity based is a replica of the pull factor. For example, many motor mechanics who have worked for the big motor firms, judging by there expertise and a desire for independence, leave after a few years to establish their own business. This has succeeded so well that it is cheaper and faster to take some types of cars such as Peugeot, Volkswagen and the Japanese cars to these so-called road side mechanics instead of the dealers. In many cases, the quality of work is almost as good as that done in the firms' repair workshops and cheaper.  
 Scace (2003) refers to entrepreneurship as a person’s commitment to capital accumulation and business growth, whereas proprietorship describes the ownership of property and other assets which may be used for trading purposes to realise profits. Any surpluses generated by proprietors are likely to be consumed and used to sustain living standard rather than re-invested for business purposes. His further assessment of the transition economies of Russia and Central Europe is that while small businesses may be numerically significant, particularly in sectors such as services and retailing, offering employment and providing income for those involved, the proprietors who own and run most of these firms are incapable of constituting an indigenous force for economic development.
 Entrepreneurship and business development are not new phenomena in Nigeria. The Ibo ethnic group, for instance, is recognized internationally for its culture of entrepreneurship. And since the middle 1980s, the country has experienced exponential growth in the number of private firms. However, a majority of these firms are very small in terms of capital, employment and revenues (Kalu,2000). Capital, employment and revenues are factorial determinants or parameters for SMEs.
Majority of the so called entrepreneurial activities in Nigeria are mainly proprietorial activities, a way out of poverty and self sustenance. So, like the transition economy most of the small businesses in Nigeria are for personal consumption which solves a partial economic problem of the proprietor being employed and also solving a fractional part of the unemployment problem by employing some others. The common term used in Nigeria for owners of businesses is actually ‘proprietor’.  This is not a characteristic peculiar to transition economies or developing economies only. Scase and Goffee ( 1982) draw attention to he fact that only minority of small business owners can be considered ‘entrepreneurs’ in the classical sense .The proportion of Nigerian SMEs and their impact on the economy is pretty much similar to those in other countries of the world, especially in the advanced economies. The difference lies in the importance attached to the SME sector by the governments of each country and the role they play in national economic development (Ariyo,2009).Nevertheless, the proprietor has contributed to the economic development in a way.
The Common Patterns of Entrepreneurial Behaviour

Generally speaking, human beings are the same everywhere but the difference lies in the influence of the natural traits and influence of the environment. Entrepreneurship in transition economies has focussed on entrepreneurs and their behaviours at an individual level, the specific characteristics of the external environment under transition make it a potentially more dominant influence on entrepreneurship than in a mature market context, where external conditions are typically more stable. The framework used to analyse entrepreneurial behaviour in a transition context draws on institutional theory (Smallbone and Welter, 2006b). In Nigeria there are similarities in the behavioural patterns of entrepreneurs and those in the transition countries. Oliver (1991) suggests a typology of strategic responses to institutions and institutional change, including five types of strategies, namely acquiescence, compromise, avoidance and manipulation, with specific tactics associated with each strategy.
Acquiescence and compromise strategies acknowledge the existing institutional framework and attempts to negotiate with the institutional stakeholders, though a less option for small enterprises. (Smallbone and Welter, 2009 ) Avoidance, defiance and manipulation constitute another method for non- conformity to the institutional policies and laws. Avoidance is a way of dodging responsibilities or conditionality attached to the operation of small enterprises by changing business fields.  Defiance according to Smallbone and Welter,(2009)  refers to an organization openly challenging rules or even attacking the which is less an option for new and small firms lacking the power and reputation than it is for established firms. Oliver describes manipulation as actively attempting to change the institutional environment.
Welter and Smallbone (2009) cited examples of evasion referring to tax and social security payments by both employees and employers.  This is quite similar to experiences in Nigeria even though there is nothing like social security but there is taxation. Generally in Nigeria such taxes are collected by the Local government authority which is the third tie of the Government institution. For instance, madam R, who has a shop where she sells with an employee and has been in business for mere than twenty years said she has never paid tax. Her method is by reducing price of articles purchased by tax collectors or out-rightly making it a gift to them. Moreover, when she travels to buy, the drivers already charged the extra price to give to police at the check point that they will   not need to inspect the load anymore for any tax payment.

A second example like the transition economy is the avoidance of legal regulations. Most of the SMEs in Nigeria do not have respect for the employment contract. They can hire and fire at any time. They usually don’t pay as much as they ought to pay to their employees and n written agreement with these employees that can be enforceable by the law. Most of these unemployed individuals, out of desperation just felt lucky get an offer. Mr F in Academy College was asked after working for a month in that school how much the salary he was to collect. ‘I don’t know ‘he said, ‘the proprietor just asked me to submit my application and credentials and start working.’ Eventually when paid as a graduate he pleaded for an addition in view of the transport expenses, the proprietor said he could go because there are many people outside unemployed. For one person going before the week runs out there will be more than ten applicants. 
The legal framework does not work properly because of the deficiencies in the law and open-endedness of the legislation, bribery and corruption among the officials. Furthermore, the deficiency in the institutional framework is manifested in its inexplicit nature and an uncivil society. The citizens are not aware of there responsibility to the government, the requirement of the law and the fundamental human rights.  Take an instance of Madam A, who has grinding machine for pepper and tomatoes since Nigerians have all these crops round the year, the fresh ones from the firm are used. The Nigeria Electricity power Authority will usually send there staff to distribute bills at the end of the month and disconnect the defaulters light. Madam A, will set the men to eat, get them drinks and ask him to cut the bill and do some manipulation on the metre when he is supposed to pay 5000 Naira, the man will collect 500 Naira and go. Sometimes may even keep the metre that it has been stolen away. 
The examples described suggest that in transition economies where the institutional framework conditions for sustainable entrepreneurship are not yet in place, a common coping strategy used by entrepreneurs involves non -, or partial compliance with employment, tax and other regulations (Welter and Smallbone.2009). This is exactly the same with Nigeria situation. The global report rates Nigeria poor in economic freedom as 131 out of 157 countries (Global Report,2007). Economic freedom summarises the link between economic opportunity and prosperity, Entrepreneurship is bound to suffer absolute fulfilment and not thriving in such environments in comparison with where these behavioural patterns are minimal.     
 Funding to Cope with Deficient Institutional Framework.

There are several ways these SMEs cope in Nigeria with similarities with the transition economies. Getting finances for start ups is not easy in Nigeria. Many banks have been ruined by loans which were never returned. The most unfortunate is most loans given are usually taken advantage of by those who don’t need i. Most SME owners don’t know how to develop business plans that can attract funding and those that can do it are not usually truthful. Most often such money is diverted to other things rather than business. Hence, the bank has problem and the entrepreneur has a problem to be solved.
Many raise capitals through rendering unskilled service for a master or mistress in order to make daily contributions until its substantial enough; sales of personal belongings like jewelleries, refrigerators, land, cars and so on with the hope of future replacement; seeking assistance from family members and friends and presently soft loans from micro finance banks and cooperative societies. They will now start travelling to other parts of the country or neighbouring countries like Togo, Benin Republic etc. where they can purchase at a cheaper rate and sell in their own places. They now take it from office to office for sales which are often on credit while the seller doubles the price in comparison with a cash and carry buyer. These are very common phenomenon in Nigeria.
 Secondly, bootstrapping is another way of financing. Most t of the SMEs do not usually rent shops, they often start using their houses, or make shift tent by the roadsides or an uncompleted building. Aside, they just improvise most of the needed things and instead of buying take such things from their personal homes for the business. Some cybercafé would rather go for second hand computers , printers,  some second hand cars etc often called ‘Tokunbo’ which means ‘from abroad’ instead of going for a new car.  Sometimes, they buy on credit to pay later or even instalmentally as they sell in order to raise fund. Thirdly, the serial entrepreneurship, where proceeds from a particular venture is invested into another one. For instance, there was a women who started by selling iced block, Savings from iced block was invested into sales of soft drinks, later invested into sale of pepper soup. Furthermore, the portfolio entrepreneurship is also a means of financing SMEs. It is diversification in business which is relative to individual sector. The role that portfolio entrepreneurship and diversification play in securing the financial base of enterprise s is more important (Welter and Smallbone,2009 ) Example of A& A enterprise who started with home made  pastry,  diversified into poultry keeping, then open a cement and building materials shop. All these are strategies for risk minimisation even though the portfolios are unrelated. This is just an example out of many which confirms the assertion of Welter and Smallbone, 2003) that such behaviour often results in a broad and unrelated portfolio of business activities, thus reflecting a short term behavioural response to overcoming pressing financial and environmental constraints instead of  a strategic response.

Case studies from a project by Welter, Smallbone and Isakova, (2006) demonstrated that entrepreneurs draw heavily on informal sources of information and advice such as family, friends and business partners in order to solve their business problems. The state of corruption in the country and unethical behaviour in pursuit of money leading to acute illegal activities made every one to be careful ad suspicious of external parties thereby taking solace in informal network for most things to be done in SMEs. Not making use of this network could result into be jilted, ideas being pirated and being a victim of the ‘hollow shell syndrome’. Moreover, there is a very strong tie in networking in Nigeria that an advantage of it is taken at every facet of the business venture.  
Conclusion

Recognizing the indispensability of the small-scale, private sector enterprise as the dynamic impetus for general economic development, many countries have instituted enterprise Support networks and structures to fuel the development of these enterprises. Nigeria is not an exception in this regard. At various times since the 1970s, the Government has designed and introduced a variety of measures to promote small and medium enterprise development. This study has been able to examine entrepreneurship in Nigeria context.
 New venture creation and development have been recognized in the literature as critical elements in the social and economical development of a nation. The concepts developed in a market context which was appropriate for analyzing entrepreneurship under transition condition was appropriate for Nigeria context. Entrepreneurs set up businesses for reasons that mainly find its motivation either in the pull or push factor. Most Nigerians are in entrepreneurship for necessity while some because of opportunity just like the countries in transition. Moreover, since the entrepreneurship is of necessity, it mainly tended towards more of proprietorship than entrepreneurship. This mainly accounted for a non-complimentary result on the economic development of the nation. The aims and orientation are subject to changes as new opportunities present itself and/or because of the development of there own entrepreneurial capacity (Welter and Small bone,2009).
 Entrepreneurship in transition economies focussed on entrepreneurs and their behaviours at an individual level using an institutional approach to explore the links between environment and entrepreneurship under transition conditions. In this same view, the extent of the entrepreneurial behavioural patterns in Nigeria is very identical with the transition economies. The different compromise, aversion, avoidance, defiance and manipulation are usual ways of siphoning there responsibilities and taking advantages of the lope-holes in the formal institutional set up. Financing of these enterprises take almost similar course in deficient institutional framework where it is difficult to get funding. Various ways of funding start ups include personal contributions, sales of personal assets, funds from family members and friends, loans from cooperatives and micro-finance banks, and bootstrapping.

Recommendations and future research.
The Government should encourage equity capital or venture capitals among the rich Nigerians to fund the SMEs as its being done in the developed countries. Mend the holes in the legal framework to avoid all the deficiencies. Entrepreneurial programme should be included in the national rolling plans not just for a particular regime.  Finally, sensitization programmes be made for the masses and the entrepreneurs on the roles of SMEs in economic development. 

This paper has not been able to consider all the concepts in entrepreneurship hence it is suggested that further studies on Entrepreneurship in Nigeria context with focus on productive, unproductive and destructive entrepreneurship; formal versus informal entrepreneurship be examined. Also, the role of Government in SMEs in a declining economy should be considered.
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