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Abstract .

- Globalisation of construction has led to the engagement of multicultural workforce on constiuction
projects; progressively. making cultural diversity and management strategies salient issues for.
multicultural construction firms. To this end, management of diverse workforce on construction sites in
Abuja (FCT) was assessed through the use of qualitative methodology and analysed using content
analysis. Ten managers/supervisors were interviewed using a semi-structured format. The findings
show that the current practice of managing multicultural construction workforce is not sufficient to
bring about the desired productivity, hence the need to manage the workforce along their cultural
dimensions. Although construction firms are benefitting positively from the pool of knowledge
associated with diverse workforce, yet the full potentials that will foster effective management for higher
productivity is lacking. Based on the result of this study, it is recommended that construction firms

| adopt and develop multi-cultural training programmes for workers so as improve productivity and

minimize interpersonal conflicts. 5
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Introduction

Cultural diversity and ethnicity can become a basis for determiniﬁg social and economic life of
citizenry. As such, according to Loosemore, Phua and Ozguc (2011), a culturally diverse
workforce is an asset to be utilised in today's competitive environment and ever changing
work place culture. In a related development, Emuze and James (2013) emphasised that firms
now realise how important diversity is and are trying to keep up with the change that comes
with it. However, Loosemore ef al. (2011) stated that cultural diversity could also have
4 negatiye consequences and implications if not well managed. The world is culturally diverse.
This is both-a plus and a challenge to organisations in many ways. Cultural diversity is a
challenge due to the differences in culture, beliefs and perceptions of different ethnic groups;
this generates conflicts affecting the principal objective of the organisation - productivity and
| a plus to organisations because management seizes the opportunity cultural diversity offered
in terms of wide pool of knowledge, innovations, knowledge sharing, new technology b
knowhow to enhance productivity. |

Globalisation creates an opportunity that leads to connections and interconnections of
different ethnic groups together in many organisations all over the world, of which
construction companies are not left out. Globalisation has increasingly changed organisations'

workforce structure from being homogenous to heterogeneous whereby people from i
different cultural beliefs and backgrounds relate together, as part of a competitive global 1

‘



http://cbs.wondershare.com/go.php?pid=5261&m=db

_@ Remove Watermark .- Wondershare

PDFelement

(6007 “2MOY] 2 ZHMEBMSUIPIED)) PIASIYIE 3] 03 318 SIARDS [qo [euOLESTUIES3I0 JT 2I0[I0M 113}

jo dn-3as [eInj[no ) puejsiopun sreSeuewr jey} saneradu ST aToULIAYAN] (£00T ‘Uoseure 0

~ oxmy[nd jueuTwop ay3 o) paydepe 108 soImy[nd IOUJ0 WOIJ SINJIOM £qaraym yoeordde
UoTje[IuIIsse SI SUonesuedio (;Tv ) @rerruuyg qery paju(] £q' pasn yoeordde juswadeuew

- KJISISATP 9], "90IOP[IOM ISIDAIP A} Suroruod pue JuisiuedIo Jo WO} UL uorsiazadns
950[0 ‘Sa[NI LGS pue ‘SIOPIO JO N0 Sura13 prder y3noiyy 9dIOP[IOM SSIOAIP UM adoo
03 yoroxdde rerreSeueur ot jsnipe Ajreuonipen sroSeurW JSOJA "9IIOPJIOM SSIDAIP I}

~ GuiSeuew ur 9[£)s JUSWRGRUERW [EUOHIPEY Bu;sh aIe SULIL UOTINISUOD Aueu sSa[aUIdUON

"§30IN0SAT
pue swm jo d)sem e Se I Jureds Auawodeueul AJISIDAIP SpIemO} aprinje [edIsrepede]
jquyxe suogesiuedio Auen. (600¢ qySelpyg 3 MUY ‘MIIpUy) SuLapus) SuLmp UoBIpUOd
uoneoyrenb-axd jo 11ed se sueyd uonoe yusweSeurw LJsIDAIP SUIOJUS pue SUIpndUl Ul
sonuoyne d1jqnd JO 2In{re] ‘SIOXI0M SIGOU I0] UOREUIDUL 03 9Np Apred stsny 1, yuswasordui
payoe Ajfear Ul AJISIDAIP SWLYj UOHONOSUOD St} ‘suefd uoroe AySIDAIp pue sarrjod
sagunizoddo enba jo uonejuawe[dwr Y3nory} pasijeal sonsst £yszoatp Ut judwRsoxdui
Jo suLyy uopdnnsuod £q Juowsaunouoxd orqnd ayy =ydsaq “uonnaduiod jo sadualreyd
ym Surdoo se [rem se (000 128 R1qa0T) 5108 pua 2101092 SUan{oy 40f fiistaop s,3)doad
$2SI[N JeU} PIIOM ISIDAIP A[[ernijnd BLII_MOJB.E Ul [00} pOPaaU B ST JUsungeuew AJ1SI9ATp 10
Aqiszoarp Surdeury ‘S[[B{s [eHAZeURW [E}USWIRPUN) PUE ‘5970 [ELISSEURUI UOUWILIOD ‘SU0ouny
[eLedeuewt diseq Jo saandadsiod ayj wory are ‘ILAdmoy ‘sayoeoidde paydedoe APpm
ysour ay I, ‘'sfem juazopyip Auewr ut pasien;deouod aq ued edeueur Arexodurejuod e jo qolayy,

SULIT} UOHPNISUOD UT AJISISAI( I[N JO sad11ORI] JuswaSeurAl

saouarayyIp dnoid onnyie Surdeurew ur saruedwod
uonsNAsuod snousdipu] pue udLIog Aq soed ur 3nd saImseawr oy} SUTULIRP O ¢

» ‘S3}1S Pajda[es
« oy 3e yraponpoid UondNIISUOD U0 SUOHIEIaUL dnoa3 oruyse Jo yoeduar ayy sunurexa o], °g

“elnqy UI$2}1S UOIONISUOD PI3II[s Uo sdnoi3 onuyye Joleur sy} SUIULISP o,
1103195 910 M S2A1}02[q0 BUIMOT[0F aqﬁ, ‘Apmys a1y} JO UITR 3} 9SI[E3I O],

“e[nqy UI SWIIJ UOTONISUOD PIZIS WNIPIt £q poydope sardajens
oy} SUTUTULI)AP O} M3IA B UJIM PISSIsse sem (1D4) einqy ur $931s UOHONISUOD UO a0.40fy4000
as.1201p Jo JuawiaSpUDIL "PUS ST} O, *s3UDsa1d 31309339 oantsod pue aaneSau oy} Jo asnedaq Apred

| SUOTESIURSIO 0} WIadU0d 9311 © SU009( dI0J2I313 Sey 9I0PTI0M SSIDAID ST JO juowadeue
-9[eIOWI JFe3s YS1Y pue J1Fuod a0e[d>Iom ss3] onp Aanonpoid pasorduar saey pnom prym
AJISIDATp TeIN3ND UO samijod pue sowrwrer3oxd ayerrdordde Sundope pue urdopasp jou are
SULIT] UOT}OTLISUOD yeys payedrput (T10g) ‘7¢ 42 9I0W2S007] ‘(6661 "330H % SUIRIqY ) SUOTIRIAIUT
sdnoid jooye suOOAUUODd pue saauaia};}jp STU], (G861 “owin] 2 12fIvy) Apuapr [e10s
Se UMOLD] ST SISQUISUI Te[IUWIS Y3IM UOTEDHUSPI ST, "9oul pue Ago18$2j01d “IDPUAZ DIUYID
se 1[oNs SOPIAIP AUupW Suo[e Walf} 03 Le[Ius ardoad yyim £[perdos Ajyuspra1doad "Spunoid3oeq
[eIN}Md  JUSISHIP JO sjdoad Guoure syIomidU [RIDOS dn suado Apsioarg Awouods

g SNLLFIN TVIANED TVONNV/ TONTUTINGD SHAATING Hivy B

~

—

\l



http://cbs.wondershare.com/go.php?pid=5261&m=db

mm Wondershare
N PDFelement

Methodology

| 44TH BUILDERS CONFERENGE/ ANNUAL Remove Watermark

Qualitative research method was adopted in this research using structured interview as the
research instrument. The interviewed used in this research work was designed semi-
structured. This is closely related to questionnaires but the opinion of the interviewees is
expressed verbally (Veal, 2006). Ten managers/supervisors of selected medium sized
construction firms were interviewed. The interviewees were from various managerial cadres;
sites managers, sites supervisors and engineers with ten years of experience and above.
Purposive sampling was used to determine the number of managers interviewed. The
interview lasted for about 45 minutes for each interviewee. Purposive sampling is a
judgmental sample thatis chosen based on the researchers' familiarity of the people concerned
who are ready to provide adequate information on the topic (Bernard, 2002). This sampling
'teéhnique is a-non-probability sampling procedure which is usually used in qualitative
research that has to do with selecting the people to be interviewed based on the interviewer's
knowledge on the appropriateness and typicality of the sample selected (David & Sutton, 2004
and Teddlie & Yu, 2007). The coding agenda was used to code the interview for easy content
analysis set (Mayring, 2007). The interview questions were divided into 12 themes, each theme
divided into different categories and subcategories for €asy content analysis. The study
covered medium sized (this is in terms of the number of employees) construction sites in
Abuja, Nigeria. This study was part of a larger study on diversity management on medium
sized construction sites in Abuja.

Results and Discussion

The content’analysis isshownin Appendix A .

Summary of Findings
+ Abuja Construction workforce is made up of diverse workets from different ethnic
groups. ' , '
* Skillis distributed acrossthe diverse workforce.

+ Ger‘ﬁerally, there is no dominance of a particular tribe; the diverse workforce :
distribution is not uniform in allthe selected sites.

¢ Mostof the tribes have areligious belief which they bring in to their work place, as such
influence their work styleand orientation.

¢+ There are incidences of tribal Challenges of discrimination, acrimony, conflicts and -
language barriers on the construction sites.

* Abuja construction sites have no diversity management programmes in place for their
"~ workers; management has been by the traditional style of organising and coordinating,

* 10% of the managers displayed tribal sentiment to some particular tribes.

¢ 90% of the managers are not formally informed on diversity management and
programmes.
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Table 1: Summary of the content analysis

Site "~ - Skill training  Best practices - ~ Tribes Management me_o adopted  Personnel to manage diversity i
communication development  adopted , - distribution | m
Adopted on diversity . g m
Pidgin m:@__.m:_ - 100% 71% of the ~ Notribes 90% 10% | All _:Qzacm_m_ Manager/ _uoaa_m E;a m
Hausa, English, ~ managers/sup 8:@?&_% firmsare  dominance  Traditional Diversity involved inthe ~ superviso n men m
Tribal language ~ ervisors have  not adopting best generally. style au:m..mmam:ﬁ site work. rs (11%).  (11%) m
@ not received practices on a_<_ma=< style: cultural  (44%) : (33%). M
: skill training on ~ while 29% trained their . - awareness m
s =
diversity. - workers on cultural talks Q
. a_<ma_¢msmasmmm. m
Management i e - Management style adopted not m
: ._.m.e_m outcome. S : mam%ma to curb diversity. m
: ‘ - o (9]
i —— . - ™
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¢ Only 10% of fhel managers on the selected sites had undergone cultural diversity
training. ' S | AR . '

¢ Abuja construction firms have not reached. the full potential to manage diverse
workforces. ' ;

Conclusion

Construction sites in Abuja are multicultural in nature, borne out of ‘unchecked wide
migration of people from other states to make a living. This has impact riegatively and
positively on the outcome of activities of construction sites which is productivity. Individual
workers as well as the construction companies have been greatly impacted neg'atively as a
result of inadequate, inappropriate and misconstruing of traditional management of
workforce to cultural diversity management. No doubt construction firms have benefited
from the pool of knowledge associated with diverse workforce (see Loosemore et al., 2011);
nenetheless the time wasted on project completion as a result of conflicts among ethnic groups
on sites revealed that the full potential that will foster required productivity has not been
tapped. The traditional management style employed by the sites surveyed is not sufficient to
effectively manage cultural diversity on Abuja construction sites. In addition, fighting which
is connected with misunderstanding cultural differences is one of the major reasons why
workers lose their jobs. Managing multicultural workforce is demanding; it therefore requires
dedicated managers and supervisors who are devoid of ethnocentric tendencies and have
adopted a multifaceted culture that promotes effective control of the diverse workforce.. |

Recommendations

- For constructionssites in Abuja to have the managerial potentials to manage diverse workforce

having seen the shortfall of the traditional site management as it relates to cultural diversity,
the following are recommended: '

¢ Appropriate programmes should be forrﬁaﬂy develbped within organisations
wherehy all the workers will be trained on diversity management and cultural
awareness. : ' ‘

¢ Organisations should develop employee survey as a re-evaluation technique designed
towards achieving extensive reporting of the cultural diversity of the organisations'
workforce. It could be by means of effective and consistent performance measurements
in form of re-evaluation technique of comparing their organisations productivity to
that of others.

* As much as possible, construction firms should create cultural awareness on sites
translating the safety slogans, sign posts in different languages that are representative
of the workforce. 1

¢ Future researchers may continue the sequential line of study of cultural diversity
management of construction firms by extending the study to other construction sites in
other geographical locations in Nigeria. -

©
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Appendix A: The Following Table Represents the C"(';u'ding Agenda for.the Qualitative C'onténts

'3

Variable

Category (sub- | Definition  of | Examples from' | Coding rules (to limit the
categories) the Category : the categories)
; interviews  for

statements

fitting into the

category
b) What is the - Opinion ‘ Thisds to get the | Itis aaopting Opinion of cultural diversity gives
opinion of  the | /enlightenment/ ih~depth view,of | various tribes to further revelation of whether there
interviewee as | integration of different | construction work on my site | is géneral or individual acceptance
regard cultural | tribes on construction | managers as | without -~ of cultural diversity on |
diversity on | sites. - ' regard different | prejudice” (9) construction sites and how it is
construction sites? tribes  working viewed - either positive or

) together. - negative. -

Theme 2: site tribe disparities

Different tribes in

your organisations

-Tribes/ mé\jor tribes
-Bias

-Homogenous

According to
the
distribution of

Loosemore

some particular

There are
workers from
different tribes

waorking on this

This will help to know the ethnic
cénﬁguration of workforce o n the

site.

|
manage cultural

diversity

tribes to some site.
aspect of work
 depict  tribal
g bias. _
b)dominant tribe | Major tribe The This Wi]l establish reason of
and reasch Minor tribe aggressiveness recruitment-whether is based on
Dominant and overbearing tribal bi as or worker that can‘
c) preference for tribe of some tribe deliver.
tribe and reason over the other. .
Theme 3: Best practices
a)Measure put in Training ‘To know the Best practices? | Understanding of managers on
place by your Cultural awareness pr;.;lc'dces of | WellIjust domy | managing diversity and individual
organisation for | Role modelling construction usual way of way of managing diversity
managing  cultural | Team spirit firms on cultural | giving pet talks '
diversity diversity  and | to workers
C = strategies before the start
| adopted to | of work

b

©
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whereby peof)le.

thave - different
degree of
tolerance..

a) - organisation | -Organisation’s The form of | “The The first variable is to identify the
structure communication flow organisation organisation organisation structure of the firm in
b) ensuring - Bridging | structure in | structure is | other to give insight on the
. effective communication gap operative to give | formal. there are. organisation communication
‘ communication flow | ' | insight to flow of | laid - down ""processing.
among diverse work . cornmgpicati{;% system of ‘|- The second variable shows the -
force between" operations -extent to which a S‘u_bdrdi#afe can
subordinates - - | processes which | go to make his voice heard -
-and _ the | entail
superiors subordinates
;policies adopted | passing through
to bridge | their direct boss
communication | to get
gap management
attention or
knowledge
sharing” b
| Theme 4: Security of employment/Job security o
: _a) What could result | -Possible reason of In order to | “whenworkers | Whatarethedeep -down (core)
in a worker losing workers understand fights on site”. issues that could make workers
their jobs? losing thefr jobs whether ethnic quit their jobs or be fired on site.
bias really exist
on construction
sites it seemed '
relevant to ask
the  probable
reason . why
o ¢ | workers = lost .
Ptk Al their jobs;
b). Is there job -job security According  to- Nes however on This further explains why workers
4 security * in your | atall job level Hofstede 4th | issues of ethnic | cling tortheir work despiteun- .
organisation cultural some workers | conducive working atmosphere
irrespective of job '| dimension ~ | have had to be and on the part of the employee
level/ position? , rtmsertainty sacked based on | laying off of worker whena worker |
avoidance . trivial issues that paseci as a threat to the job. .

have to do with

tribalism.

©
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c). How are the

workers motivated?

-Parity in motivation

According to
Loosemore et al;

(2012) superior

tends to favour

| their tribes in

resource
Allocation;

| they tends to

motivate their

“I motivate my
workers
uniformly in
respective of
their tribes or
Background
althoughIdo
give

incentives to my

more

What is the basis of motivation and

criteria used.

how it can be

achieved

: 't‘ribes better than | outstanding
. other tribes. workers”
Theme'5: Team spirit . )
Do people preferto | -Collective Hofstede “Yes people | The firs tvariable suggests the
work together as a “Individual dimension prefer to work extent of cooperation in a team that
team or as analysis di sclose | together as a will bring about the required work
individual? ’ that there are team but the productivity.
: culture that | possibility  of {
* ; prefer working someone .
collectively working as an
2 while ©  others | individual ina
individually. teamn cannot be
overrule it does
happen on my
p site.
% Theme 6: gender diversity
" What is the role of -Gender Some culture | “Women are To dive into issues of women
women in your -Female does not allow fragile culturally | working on  site  whether
organisat_ion?_ women working | wise they are not | construction firm uphdld the
‘ : which could be | supposed to cultural bel ief of some ethnic that
| the basis of | worknot to talk | disallow women from public work.
| recruiting only of engaging
‘ male for site | them in site
! work. work.”
’I'h.eme 7: Commitment to diversity
5 a) What does it Involvement/support | This define the “Learning from | This variable help to know if really
| mean for you to for cultural diversity | role of | other oabies Sway. | gy understand what it mean to be
. have a commitment supervisors, o do_ing ﬂ_ﬁngs fully involved in diversity issues.
despite being
to diversity? managers and STl
management to informed on
i diversity =~ and | construction

work is a good
way of
incorporating
diversity on site”.
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b). How have you
demonstrated  that

commitment?

~Knowledge sharing. -

‘Fhis define the

way and manner
by which
managers get
involved to
ensured that
cultural
diversity yields

positive result

il brought
myself to the
level of every
site  personnel
under me by
learning  there
languages so as
to  understand

them better at

This is to know  whether
managers/ supervisors on site show
interest and the effort make to learn

the language of people under them.

on site. least I can speak
up to eight
_ languages.

c). How would you | Present /on-going | This define effort | “Itry as muchas | Showing example for others to
see yourself | effort onyour partto | made on the part possible to make | imbibe cultural diversity.
demonstrating it | encourage and ensure | of mana gerz; on | diversity a day
here? diversity a reality on current siteto | today part of

site. make diversity my work.”

Work positively .

Theme 8: cultural diversity challenges )
a) What do you see | -Challenges This is to | “The challenges | The first variable
as the most | -increasing ~ diverse | understand the are  enormous. Shows the peculiar challenges each
challenging aspects | work place impact of | You are face | construction sites experiences on

of an increasingly
diverse work

place?

cultural
diversity on the

selected sites.

with personnel
wanting to side
their colleagu®s
from same

ethnic group

- even when it is

the issue of cultural diversity.
While the second variable tells the
extent and degree of challenges in

an increasing diverse work place.

obvious that
they did wrong
. | thing” - > ]
b) What steps have | -ways to curb cultural | This defines the | “We ‘laid | This reveals whe;cher constructiorr

you taken to meet

such challenges?

diversity.

various ways
either theoretical
or practical by
which  cultural
diversity can be

managed.

stringent rule on*

site that no one

should discredit

other tribes and

any violation

‘results in the -

offender
appointment
being

terminated.

site managers manage cultural

diversity in line with best pr’acﬁces.
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a) Has diversity

rlaved a role in

ping your work
styles?

) how if sp?

Influence of diversity
on Work style.

L3

This explains

how interactions

Of course aside

the negative

[ This is to know the extent at which
diversity have really affected the
work style of the

managers/supervisors.

style.

the unique way

their work on

and working impact I have

with other tribes | gained and
| have shaped the acquired  new

manager’s work knowledge from

other tribes does

Theme 10: Aspiration

site which has
enhance my
work style.

of cultural diversity

a) 'ﬁﬂlat-is_your

-Future

I Weighing  the

“Tomeasfaras | Ina situation (nearest future)

vision of diversity at -Diversity negative impact | construction where there are availability of
2 workplace? -workplace of cultural | work is concern | skilled and unskilled labour want
' diversity to the you cannot do to know whether managers will opt
positive impact | without for people of their own tribe only to
does cultural | employing work for them.
diversity havea | diverse tribe
- future. because of
scarcity of
skilled labour.
Theme 11: work practical
2) Describe a specific Experience shared. This is to share “Some are | Experiences of working with
situation in Which personal pleasant but | diverse workers in Abuja Nigeria
vou worked with a experience some mostly are | will further disa gree/ support the
diverse group of gained from | unpleasant” contemporary researchers such as
people working * with

over a period of
fime.

diverse people.

loosemore et al; (2010), Cox (1993)
assertion that cultural diversity
affects work productivity when not
effectively manage.

b) Based on this -Lesson learned This describe “I'have learn This depicts how they have been
=xperience, what did how they have thattogeterwe | o fiegs prevent any reoccurrence of
stand  divided : :
vou learn? been able to negative  impact of cultural
=g we fall 50 .
improve st diversity from the past experience.
managerial skill irrespective  of
from past the skill and

experience ling how experience

. . site  personnel
of dealmg with are when there is no
diverse work force | unity the work will

greatly suffer and this
can go a long way in
affecting the reputation|

of the company.”
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Theme 12: Cultural diversity Skill development

a) Whose
responsibility do
you believe it is to

manage diversity?

Person to

manage

diversity effectively

This is to get the
view of
managers on
who reallyt
should manage
diversity

“It is the
responsibility of
every individual
on site if you are
able to manage
yourself
individual then -
there will be less
work for the
managers to do
that is you make
the job easier for
us and the work

move on faster.

These var iables reveal individual
opinion on who should manage

cultural diversity.

“there are lots of

b) What are the Problems arising This refer to This is to shed more light to the
issues of diversity ‘ | matters of | issues of | issue of diversity. )
within the team? diversity within | diversity within
the team such team  ranging .
discrimination, | from tribal bias
superiority lack , of
- complex,  bias, | cooperation,
lack of | favouritism,
cooperation fighting” : _
¢} ~ What  skills | -Skill training This defines | “I have received | This is to disclose whether
training have you .-leadership leadership no training on managers manage diverse workers
received as partof | development. development on | diversity. based on site experience gained
your leadership diveréity‘ o over time or from the diveréity skill
development on training received through their
diversity? ' '| ‘organisation; which also reveal
whether construction ~ firm
provided training on 'diversity for
their Wbrkérs.
‘l’
'
&



http://cbs.wondershare.com/go.php?pid=5261&m=db

	Scan35-46
	Scan36-46
	Scan37-46
	Scan38-46
	Scan39-46
	Scan40-46
	Scan41-46
	Scan42-46
	Scan43-46
	Scan44-46
	Scan45-46
	Scan46-46



