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ABSTRACT

This paper exminies the problens of iwomen entreprensurs in Hovin melropolis, Nigeria, The sfudy wos carried ot using o
structured questionpaire Lo 197 women entrepreeneirs, o Werghted Rank Analysis and 2 Parlivipatory Fapid Appraisal
neetieod, The resnll ebtmmed inidicnte that the lack of access to credil facilitiss is the most critical problem faced by the woomen,
Jilfocped by low patronage by cestomers tromuse of the coitingos eremse i the rote of inflation and inceasant posr mitage.
Gaten these problams, solittions, such a8, microeconomic stability. reform of the existing eredit policies gnil mstifutions aof
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1. Introduction

The challenges of women entrepreneurs in Migeria are
enormols because they do' not enjoy the same
apportunitics as men given their status as weaker sex,
whose role only centred on all forms of domestic cores
as child-bearers and child-rearers. But recent
dﬂélcpm.t has shown that given the opportunities,
women's productive activities, particularly in industry
has empowerad them economically and enable them to
contribute more to overall economic development. In
many cases, women entrepreneurs already make an
important contribution to the industrial development
of their countries. Whether they are invelved insmall or
medium-scale production activities or in- the informal
" ur formal sectors, their contribution to output and
viglue added in the manufacturing sector is substantial,
even -though it remains: partly invisible in. official
statistics. VWomen entreprensurial activities are not
only a means for economic survival, but also have
positive social repercussions for the women themselves
and their social environment { Adeyvemi T997; Adevemi
2004; de Groot 2001
Diespite all thase, mosl women éntreprenieurs are still
faced with a variety of constraints, which include poor
aceess to market, information. technologye and finance,
poor linkage&: with support services and an
unfavourable policy and regulatory environment
From the foregoing therefore, this paper examines the
problems women entrepreneurs in Dorin metropolis

are confromted with, using the Weighted Rank Analysis
and Participatory Rapid Appraisal method.

The rest of the paper is structured as follows: Section
two provides a conceptual overview of entrepraneur
and women entreprensurs; Section three provides the
data source and methodology proposed for the study.
Section four provides and discusses the results,
Concliasion and recommendations are contained in the
last section.

2, Conceptial lssue: Entreprensur and Woman

Entrepreneur

a. Definition b

According to Pickle and Abrahamson (1990) cited in
Virtanen (1997), an entrépréncur is one who organizes
and manages & bisiness undertaking, assuming the
risk for the sake of profit, The cntrepreneor eveluates,
perceived opportunities and strives to make the
decisinnsg that will enable'the firm to realize sustained
growth. Udy and Agu {1997) sga it 25 one who assumes
the responsibility and the risk for a business operation
with the expectation of making a profit. The
entreprenevr  generally decides on the product,
ACTes Hie facitifies and brings together the labour
force, capital and production materials. T¥ the business
sucoeeds the estreprencur reaps: the reward of the
profit, if it falls he orshe takes the loss.

Buttner and Roscn (1988} sees the entreprencur as
possessing leadership skills and attrilkutes that include
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an ability to inspireothers, autonomy and a high level
of endurance; social skills such as persuasiveness, low
need for support, low conformity and lack of
emaotionalism. Inaddition, its propensity to take risk is
manifested i ils readiness for change (see also
Adeyermi 2084,

A woman entrepreneur. is thus defined as the femala
head of a business who has taken the initiative of
launching a pew wventure, who is accepling the
associated risks and financial, administrabive and
social responsibility and who is effectively in-charge of
its day-to-day management (Lavoie 1985; Lee-Gosselin
and Grise 1990; Collerette and Ashry 1991).

In this study we adopt & more general definition of
WOman entreprencur, as somenne who is an owner-
manager of a small business, This broad definition is
necessary given the fact thak women enireprensurs in
Migeria tend to run-small businesses in the retail and
service sectors, which were refatively young and could
eventually become big businesses in thefuture,

b. Bignificance ofan Entrepreneur

Accordirg to Thidv and Agu (1997), the entrepreneur is
important for his/her ability to organize resources for
production. This ability is the determining factor of the
rate at which development of goods and services takes
place in any economy. The entrepreneur also offers a
prodhuct or service needed to satisfy wants. He/she
provides the fund, or at least knows how to go about
getting the capital needed for production. He/she
contrals the acal produchion process and directs the
marketing of the outputs: The bearing of risk or
uncertainty and business decision-making are also
mportant fu rctioms of an entreprencur

In his study, the Austrian-American economist, Joseph
A Schumpeter stressed the role of the entreprensur as
an irnovater, who develops'a mew praduct, a new
miarket, or a new means of production (sce Encarta
Encyclopedia 2003,

In the last decade, a high level of economic performance
has been achieved in Nigeria owing to the development
and the promotion of entreprensurial activities.
Entrepreneurial firms have become an integral part of
the renewal process that perviades and defines market
economics, Toeday, the entreprensurs play a crucial rode
in the innovations that have led o technological

changes and productivity zrowth witnessed in the
country, The entreprensurs have also bocome esseniial
mechanism by which millions of people; most of them
women enter the cconomic and social mainstream of
the Migerian socicty, Por instance, women-owned
pusinesses are one of the fastest growing segments of
small business in MNigeria. With an increase from
approximately 1 million businesses in 1982 w15
million in 1990, Before 198, women owned about &
percent of all Nigeria's businesses, but by 2003 30
percent of the businesses are owned by women, 50
percent of them in the retail busmessss and 10 percent
inall theservice companies {Adeyvemi 20{4).

3 Study Area and Methodalogy
3.1 Study Area

The study area covered some areas of Torin metropolis
comprising mostly the traditional settlements  of
Pakata, Gambari, (Moje Okesuna, Okelele; Cha Oba and
the madern settlements of Taiwo, Gaa Akambi, Tanke,
Fate and Basin. Norin metropalis is located some 300
kilomieters from Lagos and 500 kilometers from Abuja
the Federal Capital of Migeria and on Latitude North 50
301 and Longitude East 4075351 of the Equator The ciby is
situated in the fransiticn zone between the forest and
savanna regions of Nigeria. Presently, the city is the
capital of Kwara Stale of Nigeria and has anestimated
population (by 1991 census figura) of about 572, 178
people {#Adedibu 1988; NIPC 1992)

3.2 Methodology
a, Data Source

In addition to the use of secondary data, a survey. aimed
at generating primary data on the achvities of women
entrepreneurs in lorin metropolis was conducted
using & structured gquestiomnaire and Participatory
Rapid Appraisal (PRA) method between the month of
February and June 2007, The questionnaire was based
on the industrial survey method, which deals with the
contributions and problems of Small and MediumScale
Enterprises (SMEs). The Participatory Rapid Appraisal
(PRA) methed was also used te obtain gualitative
information from the women operating in the SMEs.in
Tlorin metropolis  see Ruedo-Saboler aid Stome 1992;
Stone 1992; and Valader and Bamberger 194,

b. Samiple Selection Method
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Since this study covers the whole of Horin metropolis, a
miulti-gronp and multi-stage random  stratified
sampling method were used in the selection of the
women who are entreprenenrs in the SMEs.To havean
unbiased selecton of samples; 22 enupreration areas
were considered for the study, These areas include; Oja
oba, Gambari, Pakata, Okelels, Okesuna, Haje,
Balogun Fulani, Adewole, Taiwo, Gari Alimi, Miger,
Tanke Fate, Basin, Offa Garage. hiaraba, Sango,
Kilende, Oko Erin, Gaa Akanbi, Baboko. In accordance
to these sample units, a structured questivnnaire was
distributed to aboul B women entréprencirs in each
sample unit considered, of which a total number of 197
wioman responded.

The issues raised in the guesbonnaire included the
backgrounid of the respondents [ie. their location,
martial status, age, and educational status), the type
and nature of their business, the ownership structure of
their business, their employmentand training capacity,
capital investmént, production and sales level, income
generation capability, existing and potential problems
of the women entreprencurs.

¢ Sratistical Analysis

Tha data collected were first examined for omissions,
errors and inconsistence before the analysis.
Descriptive statistics, such as frequency distribubion
and percentile were used in describing the socio-
demographic characteristics of the respondents and the
extenit of the contribution of women entrepreneurs to
the economic development of Tlorin metropolis.
Weighted Rank Analysis was also used in determining
the magnitude of the problems of the women

entreprencurs ($2e Arosanyin 1999},

As a complement to the above mathads of analysis the
women were amo asked of their perception on the
problems confronting them i losin metropalis
through Participatory Rapid Appraisal (PRA) method,
which include an in-depth interview method.

4. Data Analysis, Results and Discussion

4. The Matere of Enterprises Owned by Women
Entreprencurs in llorin Metropolis

In the course of this survey certain features were
identified a5 typical of the enterprises owned by
women entreprencurs in Horin metropolis. These
foatures are the localione of the enterprises, the age
range of theowners of the enferprises, their educational
qualification, the most dominant occupation of the
women entrepreneurs, the year of existenice of the
enterprises, type of ownership, reasons for establishing
the enterprises, type of shops, hours of operation per
day, the employment and training potentials of the
women entreprencurs, the initial capital investment,
the money value of inputis) and ontpul sold; income
generated, the major market of the enterprises and
memberchip of tradeassociations,

As irdicated in Table 1, 47.7 percent of the enterprises
owned by the women ase found in the traditional
settlements of Horin metropolis, The amalysis also
chows that women between the ages 31-60 vears are the
major owners of businesses in the metropolis|with 46.2
percent of them); and - about 12.7 percent o the women
are above 6 years of age.

SR



Percentage distribution of locetion of the enterprises owned b the women

4,  Truditional Settlements 477
b ‘MModemn Senlements s5Za
Percentage distribution of age mnpe of owners

a4 Wewnger than 30 vears 41.1
bB.  31-60 veprs 462
. CHder than 60 vears 12,7
Percentage distribution off wimen entripreneur by educational gualification

a, Mo school 2348
b.. Primary school 254
v Secondary school J5s
il  Koranic school 5.6
e Tertiary ]
Percentupe distribution by cccupational ca tegory

a.  CommerceTrade snd Finance " 381
b Manufacturing 30
.- Technical Services 21.8
d.  Transportation/Maulage 4.1
Percentupe distribiution of the range of years of cxistences of Businods

4. Less than one vear 259
b.  2-5vyecors 39.6
& 6 10 vears 29.9
de. over 1k years EN.S
Percentage distribution of tvpe of ownership

a.  Sole proprictorship 390
b. Parnership 345
c.  Family owned bl %
d. Ei.-.gmmd privaie company 4.6

Percentage distribution .5110\\11.13 the reasons for cstablishing the business

a. Personal intorestg 34.0
h.  Influence by parent/relations 6.0
e MNeed for a job 1o survive 28
d. Mo fund fior education 4.1
€. Retrenched 2.0
£ Withdraw from formml sector/eivil service jobs Lo
2. Postrelirement exercise (1
Percentage distr bution showing the tvpe of workshop

. Open sky shopfopen shed shop 16.0
b, Cpen shed Fa0
¢. Rented shop 405
d. Part o' owner's rental apartment 355
¢ (hwoer’s premiscs 202
f.  Uncvompleted building by road -side 4.1
Perventage distribetion of the number of people emploved

& 1 7.
b, 2-5 8.1
e Aboves LT
Percentage distribution of the number of spprentice in the enterprises :

5. 0 8.5
P =] 32.0
€ 5 6.2
d.  Aboved 33

Percentage distribution of initial capital investment in Naira

INote: Naira (N} is the name of Nigeria's national currency,
Source: Authors’ Computation from fieldwork, 2007,
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The level of education of the women entrepreneurs in
Forin metropolis is low. As it indicates that, 239
percenit, 254 percent and 2.5 percent of them are
without cducation, with primary and secondary
education respectively, while only 9.1 percent had
tertiary education. This low education attainment is an
impediment to the development and growth of the

enterprises engaged by the women,

 This sbindy also indicate that the enterprises engaged by -

the woemen are predominately commerce, sole
proprietorship and in existence from between 2 and 5
years. |he reasans for the dommance of commerce and
sole proprietorship are partly due o the fact that they
are easy to established and enter, since it require little
skill and capi'j;l outlay. The businesses i commerce

offer cpporturaty for quick profit and provide the -

satisfaction of coe being a sole owner of @ business. That
the enterprises are recently established is because they
are meant to supplement household income given the
economic hardship experienced in recent time.

This study also revealed thatin Pslab]ishing some of the
businesses, factors such as personal interest, influence
of parents or relations, the need for job fo survive were
faken into consideration. OF these factors, 34.0 percent
of the women established their businesses because of
personal interest, with 22 8 percent them estabiishing
because of the need for job to survive and supplement
familv income.

The type of premises used also determined the nature

of the enterprises owned by thewomen. As revealed by
this study, 10.0 percent of the vnterprises operate in
open-shed shops with 40.5 percent, 35.5 percentand 4.1
percent operating in rented shops, part af  owner's
rented apartments and uncompleted building by
roadside respectively

The employvment and training  potentials of the
enterprises are also reveéaled in this study, As shown in
the Table 1, 702 percent of the women are fullyengaged
in the businesses as owners of the enterprises, with
about 28,1 percent éngaging between 2-5 paople with
about 1.7 percent of them engaging more than 6 people
a5 employees. With respeck to apprenticeship training
58.5 percent of the enterprise do not have provision for
training, with &2 percent training between 2 to 5
apprentices. This situation is against the backdrop of
the dominance of commerce and trading in the sector,
The study revealed that 44,2 percent of the women
started their business with money ranging between
5001 and NT0000, with abouk 6.1 percent of them
starting with less than MN1,000.The source of capital as
mdicated in Table 2 and the initial capital outiay for
setting up most of the businesses also determined their
nature, The capital for establishing the businesses
{esing the Weighted Rank Anelvsis) revealed that
privately owmned capital through own savings is the
most predominant source of capital. Reasons baing that
the enterprises are usually small in size that require
little fund to start:

Tabla 2: Mu;sr important source of capital to Women Entrepreneurs in Horin Metrenntis

Suwres ol Capital H

¥

L1

Liotal Seore P T'oanl

Tl e Lo Foy

'i.'unudﬂ'llvrﬁi.ul.h PCRY

Soamc of Capital Source of Capital
3 i 1 3 z I
a Crern swvings 197 65 El 51 195 162 Sk 408 236 b
L] Other family member [mends 197 i7 45 % - | w13 250 154 i
©  Poriners 137 ] 43 148 18 By i48 IS 147 E
e Iefirmal financesd mankel 97 17 42 ) hE | R Sl - B 138 g
e Formal feancial marke 1 9 Lo L R R N - a4 ol
I Supphers credit 9T H I8 [ e 7 38 38 - “XTHT 145 &
Total 175 (L

KEY: N = No. of observations, VI~ Very Important, I = Important;, LI = Less Important

Source: Authors' Computation from fieldwork, 2007,

This study also revealed the significance of the
enterprises with respect to goods and services sold o
the public. This situation is expressed by the total
output sold per week with 437 percent of the women
entrepreneurs accounting for between N5,001 N10.000
money value of the preducts sofd, while 81 percent
accounted for more than N1G.0D0. This - study alsa
revealed that the major market of the goods sold by the

women is the market within the metropolis, which

caccounted for 97.1 percent; with goods and: services

#0ld pulside the metropolis accounting for 2.9 percent,

Ancther important feature of the women
eptrepreneurs in florin melropolis is the lack of fixed
working hours. The women operate mainly ona daily
basis including at times pu blic holidays. Usually their
working hours start in the early hours of the day and
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close late in the evening: As revealed in this study 47.7
percent of the women operate from between 13 and 18
howuns daily, The reasons for this may partly be becansa
maost of them operate within their homes, To' their
clients; it is an avenue o reach them any fime the nead
arises-and to the women it allow them: to continue to
attend to their clients with the long rn offect of
increasing the supply of goods-and services and
“increasing their own income and standard of living.

Another important feature of the enterprises owned by
women entrepreneurs in Horin mietropolis: is - the
membership of some of the women to their respective
irade associations. As revealed in this study 854
peecent of the women belong Lo one trade association or
the other and the most important reason for joinmg a
trade association is the need to expand their business
through financial assistance as reflecthed by the
percentage soore'of 804 percent, followed by the need
1o have probection from law enforcement agencies.

b Problems of Women Entreprensurs in Iorin

Table 3 Extent of Problems of Women

Prameite L VRO MO NOD
3 5 1

. Lack of Credit Facilitivs o7 19 47 149
b [nadsquaie supply of elecircity L7 5 45 143
and equipment 3

o) Lack of Edwcation and Skills 197 # 8 IR
i Inadequase feaw Maseriaic E97 ] 25 169
© Lagk of Extension Serviges 97 & 28 163
1 Liow patronage by cusl camsers 7 Iz EC

Total

Metropolis

Based on the guestionnaire, some patential problems to
the expansion of the enterprises owned by women in
Ttorin metropolis were drawn. Table 3 summarires the
results chtained by the use of percentage rating of the
Weighted Rank Analyvsis, which provides & measure of
the relative difficulty of some of the major problems
confronting the women entreprenears. As revealed by
this study lack of credit facilities s the most diffioult
problem of the women entrepreneurs having been
rated the first with 17.7 percentage score. Fhe second
mast difficult problem of the sector is low patronage by
customers because of the high rate of inflation and
continuous price instability experienced in the country.
Inadequate supply of electricity and equipment, lack of
education and skills, lack of extension services ans rated
third, fourth and Fifth respectively, The less difficult
problem of the women s inadeguate raw materials,
which could be linked to the dominance of commerce,
that meed less or no physical input to operate.

Entrepreneurs in Narin Metropolis

Toal Seere Per Tumit Testal % Seore  Cumsative
Pl Par Proflem Bank (TR
3 3 i
kTSR 1 LD 264 ¥7.7 i
% K 143 244 ] o
24 56 163 243 163 4
Biiye 50 569 2K R &*
e 56 153 237 LER g
3% TE s 260 174 ™
1483 100

KEY: N = No. of observations, VSO = Very Serious Obstacle, MO = Moderate Obstacle; NO= Mo Obstacle

Source: Authors’' Computation from fisldwork, 2007

Diering the inlerview with the researchers, imspiring
information about the problem of women
entrepreneurs in lorin metropolis also came from some
of them. As indicated by one of them”

"My biggest problent is the lack of fund foexpamd my
business, because the income incurred or profit made
from this business is very merger, that at imes T found
it difficult to plough it back into the business, since 1
have to take care of other domestic needs, Chur
government is in a position to assist 1S women in
business with finance; but that 5 not forthooming. In
fact, we don't have goverriment betause the people put
there bave dsappointed us. s only when the need our
votes that they will come with their promises, After
elimction tuey forget abowtus.”

Anolher woman has this tosay:

“The mast critical problem o me s the continuous
increase in the price of raw materials and equipment
and the lack of sufficient electricity. As youcansee, Tam
intn manufacturing which need electricity  power
supply at all tme. But because of incessant power
outage, | have to buy a generating set, which costa lot of
maoney to maintain and fuel because the price of fuel,
especially diesel has gone up more than petrol. The
implication of all this i= the highcost of production that

Ahave to mncar.”

Inthe view of another woman, sl_:esaid:

“For more than six years now 1 have been confronted
with the incréase in the price of raw maberials T use in
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my business; high tax ez value added taxand multiple
tax from the government (state and Incal government),
electricity outage, poor sales because of the increase in
the price of goods. With all this, how would one
breakeven. In-fact, we are in a hopelasy situation in this
country.”

Anpther woman has this to say:

“The whole problem, other women and myself are
facing should be put at the door step of the government
that has failsd o leave 1o its responsibilities. It is
unimaginable that since 199 this country has continue
to witness incessant power outage, shorkage of good
water supply, bad road network, disrupted railway
system, less or no credit facility to small and medium
scale enterprises, hike in petroleam prices from about
M20.00 per ver in 1999 to NF0.00 per liter in 2007, All
the government keeps saying is that billicns of Naira
has been earmarked for the finance of small and
medium scale enterprises. To-date none of 05 has
benefited from it Today mast of us have to rely on
boreholes for portable water and generating set for
electricity supply. Because of the increase in the prices
of petrol, transport fare has doubled which in turn has
Ted %0 the increase in the prices of goods and services.”
5. Conclusion and Recommendations

Thie important conclusions of this study are as follows:
a The women entrepreneurs in lorin metropolis are
mostly” found in the modern setfiement of the
metropolis. than in the traditional setlement. The
majority ofthe  women are adults with their age
ranging . between - 31 and 60 years. Most of the
women had secondary school education, an indication
thiat the enterprises have the potentials for creating jobs,
training and generating income for_the women inl the
metropolis. !

b. The women entrepreneuars are predominantly in
commerce, owned mostly by individuals as a sole
proprietor who needed only an open space with an
initial capitalof N5.000 or Etthe above MI0000 to starta

Heferances

business. The goods provided by the women are
predominantly for domestc consumptivn, Very Bithe of
the poods aresold ouiside The metropolis,

¢ Further investigations also revealed the probdem the
women entrepreneurs are confronted with, with the
mvost difficult one being the {ack of credit facilities from
the government and its agencies, followed by low
patromage by customers because of the continuous
increase in thie tate of inflation and price instability the
country caused by high cost of transportation duc
mainly o the increase in the price of petrol which rose
Eromn N20 per liter inJune 2000 o NP5 perinlune 2007
{ Ugwuoanyi 2007).

Drawn from the above conclusion the following
measures are therefore sugpested:

i, Continuous efforte should be musde to stabilize some
of the nation's macroeconomic variables like inflation
and reduce the price of petrol o0 a reasonable Tevel
Eiven their importance to the sastunability. of the
brasiness of the women in Torin metropalis,

Efforts should be made o reform the existing credit
pelicies and’ credit instilstions of povernment in
Migeria in general and that of Kwara State in particular,
The reforms showld be such that would consider
reducing the interest rate charged for loans providad
by the banks; and that which would consider the
activitios of the women operatiog i the mformal and
semi formal credit institutions, like Rotation Savings.
and Codperative: Soctebiss, Couple fo this s to
encourape savings and nvestment in the enterprises
managed and owned by the women by curtailing the
1n5tah|i|:tj. experienced in some of the key

macroeconomic variables like infterest rate, exchange
rateand inflation.

Government should also invest in the human resources
of the women. This investment should go in line with
building the capacity of the women by upgrading their
skills and introducing new innovations in
entreprencurship, especally for women in - the
manufacturing and the servicesub-sector,
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