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internutionnl Civil Engineering Conference (1CEC2018)
Department of Civil Enginecring
Feders! Vniversity of Technology, Minua, Nigeria

To idennfy the construction workers'
motivation  techniques  adopted by
construction — firms - schieve  higher
productivin at the workplace,

To assess the effectiveness of motivations)
techniques on construction professionals in
the study area

[

2.0 THE CONSTRUCTION INDUSTRY
2.0 THE CONSTRUCTION INDUSTRY

The construction ndustry in both  developed  and
developing countries may be viewed as that sector of the
economy which, through planning, design, construction,
maintenance and  repair, and  operation.  transforms
various resources into constructed facilinies. The types
of public and private facilities produced range from
resideniial and  non-residentinl  buildings 1o heavy
construction, and these physical facilives play a cntical
and highly wisible role in the process of development
(Kheni. Gibd, & Dainny. 2008) The industry generates
employment and income for about 76, 8% and $.5% of
Europe. Lnied Smtes and  Turkey's  workforce
respectively (Adjen 2009, Kazazer af, 2008). More so,
in the doveloped countries. the constructions of high nse
buildings are undermaken by the use of available
equipment and management techmiques which tend to
improse the qualiy of the outpul. Contrary 10 this, the
developing countries have very Lile modemization and,
thercfore. sull continue with the traditional labour-
intensive stvle of construcuion which 1s ime-consuming
and does not match qualiny reguirements demanded in
construction | Osujl, 2014)

Osujl 12014); larusd Sodangi (2007) wssened tha the
Nigerian construction industry produces nearly 70% of
the natwon s fieed capital formatian yet ts perlormance
within the cconomy has been and continues to be very
poor. This slso can be attribuled W the muvement ol
employees  awuy  from  long  term  employmen
reiationships and long-term rewards and the effors wre
focused on shorn-term rewards

The Nigerian economy cantinues o grapple with @
number ol challenges that has hampered efforts al
econuimie translormation. The economy Iy yel 1o achieve
the necessary structural changes required o jump-sian
rapid and sustainable growth and development  aside
disarticulated and narrow productive base, while the
sectanan linkages m the econumy are also weak (1sa 1
al, 2011

IIMOTIVATION

The term motivation has s onging in the Latin waord
movere. which means movement (Steers, ef of. 2004
Chubwumas& Obictuna (2014, delines motivation as the
oternal o external drvng lorce i produces the
willngness o perform an act to a conclusive end  The
first aspect of motivation is tnermal molivation because

383

the driving force comes from within an iy sl [ e
second aspect 15 extermnal motivation. snd i spplied by
the orgamantion. This is  becuuse  emplin ees  are
motivated o dentify  with organization o arder 1o
satisfy their varied and variegale needs and derres
Until they have been identified and properly satisfied.
they will never cease 10 impede smooth runnimg of the
organizations

2ACHARACTERISTICS OF MOTIVATION
Adjel (2009), dentified four common charscternisies
which underlie the definitior of motivation namely -
o Motivation s typified  as  an individual
phenomenan: - Every person s umique and all the
major  theories  of motivaton  allow  for  dus
uniqueness 1o be demonstrited In one way or the
other.
Motivation is usually ntentional - Motivation s
assumed 10 be under the control of the worker. and
behoviours that are influenced by monvation, such
as effon expended, are seen as choices of acnion
Motivation 15 mualtifaceted - The two factors of
greatest imponance are;

I What get people activated”

il.  The force of an individual 10 engage in

desired behaviour

The purpose of molvational theones 5 10 predict
behaviour: - Monvanon s not the nehaviour iseif,
and 1 15 not performance Mothabon  Sonvems
action, and the intermal and extema’ forces which
influence 4 person s choice of acton

LA THE CONCEPT OF MOTIVATION

Motivation refers 10 the forves cither within of external
10 @ person that arouse enthusiasm and persisiencs
pursuc 4 certnn course of action (Darn, 200e) Emploves
MOLY AN aflevts Productivig . and pan of 4 manager's
Job s 1o channel motivation towand the accomplishment
of organizational goals  The study of monvabon helps
mnagens understamd what prampt peopke o minate
action, swhat influences their cholee of acton, and why
they persistin that action over time.

TSTYPESOF MOTIVATION
Motivation can be categonzed i two ways namely
Intransic and B atrmsie motvation Josee, 20120

Intrinyic motivation
Intrinsic motivation 1s the satisfaction a persan meueinves
in the provess of peclonmmitg o particulas acoon s s

related to paychological rewards wwh as the opporumi
PN

W use one’s abilin, a sense of  challenges
sehiesement recening LA S N
recogninion  and  heng reatey 3 cahie e
considetate manner Psswhulogieal rewands W rhorer
hat can wsually be derermned By the sty FEN
behavicr ol the ndivaiual - managen ey

( iy o
Intrinsic motivatons ane concerned with the §
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TABLE 2 FACTORS THAT INFLUENCE MOTTVATION OF CONSTRUCTION PROFESSIONALS
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From Table 2, it shows that the most influencing factor
on the monvation of construction professiemals
is “Joh security’ with RI1 of 0.95 1t is o very significam
factor because it ranked 0 76 and above an the Relstive

Itmgeomtanes Jodur (R1)) Naiery podd by tie LAy
Advancermers wnd gowd g e, I ramting and
develigmrart sl Vewodn Yo gertnaa ranked
secutdl, thed Lok, wd 1A% fogpedaveny with RI
between 1 % wed 092 Thes shesws Gt tiey are ull very
significenm fact

TABLE 3: EFFECTIVENESS OF MOTIVATIONAL TECHNIQUES OF CONSTRUCTION PROFESSKONAL ON

PRODUCTIVITY
SN T FANK |
Effects of Motivational skills 1

1 Salany paid by the company U9 vy

2 Rewards that are linked w0 performance ey 2

3 Leadership (a trustworthy and re ul leader Uk U3

B | Truning and development 1o enhance skills and abilty w improve (RS 04
performance |

5 Teleprione services - for effective communication between Projea elements 08t 0

6 Timely feedback on employees performance and their level of progress [ 06 |

7 Vicainun leave B 0K g7

] | Jub security [heving confidence about future within the OrEANIZANION ) Ul 07

9 Conducive working environment - Good and safe work environment o0s2 w

10 Recugnivion and appreciation of empliyees” performance 08l 10 |

I Twmnuun_ iy 080 o |

12| Working condition and conducive work envinmmen [ov T 1

13 Accommodatiom o — 076 113

4 Ability 1 participats in decision inaking - o L 078 14

15 Advancement und growth Gppentunities within the organization 10.72 418 |

18| Interpersonal celationshp with co-cmployees 407 16 |

17 Award and recognition - for an employees” contribution the vrgan sation | 070 {17

Source; Researchers’ data 2018

Interprewation of the K values as
effeciive 185 & ahove Effective 0 764184, Avaragaly
effecive 1674175, Ineffective 0 45-0 66, Highly
ineffective G 44 and below

Sollows: Highly

The result from table 3. shows that the most effective
molivational  lechnigues on the  construction
prafessionals s salary pud by the company with RII
of 1t 1s highly effective 0 &5 and ranked 1*
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Agvancemen snd growth apportunities’,  Training and
gevelopment  anc ‘Reward: for peformance  ranked
seconc. thire fourtn. and fifth respectvely with RU)
berwacr 86 ang U.92 Thi shows tht they we all very
sien ficam

SUMMARY OF FINDINGS

Fron mhie  of the research o can be inferred that ull the
fcwn mdicasd o the wble milueoce Motivation of
construcnior projessionals us all the variables scored
mhove gvsruge similach sl the factors mdicsted in
Tabis - were wesicd and proofed 10 be 3 consequential
sfiece of motivanon m the buldmg industy. Findings
from swoy were n agresment with (Emmanuel 2009),
ma' motvanons echnigues has 2 significance influence
0D proguctivin

5.0 CONCLUSIONS AND RECOMMENDATIONS
. | CONCLLUSIONS

The prese oy wes condunicd with 8 view 10 assess
movVaEnona mohmigues of construction professionals in
conETucion  compames i Abujs with & view 10
mprovmg her produstiviny and self-sctualization in the
Su3y e

The Tud: Snemprs 10 answer this research guestion:
Woxr are the motvamional techniguss adopted by
commaoumes e o Nigeriz and what we  the
sfzcuvemess motvanonal techniques  adopted by
conuacung firms m Nigem:  The populabons of study
Wt buldmg  commaciors  registered with  Federal
mmeE of wotis and housing A structured
Qussnonnare wa emploved as instrument for dsm
coliecnion. Studes of simile nature were reviewed 1o
shcr mivrmation on reizsc W the subject maner

Ir concwswon. e result of the swWdy revealed that the
moUvalwna l=chniguet oficrsd by contracung firms 10
SSTUSVE NIZHeT PTOQUCUNY Y (D CONSTTUCILN siles were

Joo sezumm ‘maving confiaence sbou future within the
orpanizanar, Salars pmd by the  company
Agvancemenw anl growll, opportunilies  within  the
orgmuzaton  Tremmg and developmen 1o enhance

sule eng anidm w improve performance. Rewurds that
arr imket 0 performance Working  conditions  and
congucive work environment. Interpersonad relabonshap
wilt co-smploves:  Abiiny 10 perucipsie 0 decision
macong  ceadership  (a trustworthy  und  respectful
teanes, Fecogninon  snd  spprecation of employvees’
pericoemance Similarh the udy  revealed  cenain
mubviiona lechmgues i affect the performance of
sonstrucuor proiessionuls According 1o the findings,

gooc  remunsTEnor  salaryy 6 the most efiective
wchimigus Tie swdy consadered ell other monvananal

Eomugus: & cfiscuve
sfiechvencs varied

however thewr  degree  of

&2 RECOMMENDATIONS

The following recommendations were made based on
the findings and conclusions drawn from the study,

I.  In order 1o improve the level of mativanon of
construction  professionals in the industry,
anention should be given 10 their job security
needs as well as ther esteem and  self-
wetualization needs. This will go a long way in
improving their performance and hence, give
construction companies competitive edge in the
internationsl arcna,

1. In adopung the most effective mativational
technigques on the performance of construction
professionzls, critical consideration needs (o be
given 10 Good remuncration  (salary),
professional  training  courses, job  design,
bonus, and promotion oppornunities.
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