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A 8s'rH.AC'I' 

" 

Intercity Bnnk Pic . is n commercinl bnnk thntllperntes in bnnking and also grants 

credit to various sectors or the econolll), . 

111is write-up hns thrown Illore light on Agriculturnl lonn disbursement - The credit 

fncility is expected to he properly mnnnged nnd this cnn be best done with the 

computer. The existing systelll in the bnnk is found to be inefficient, that is why a 

new system is introduced in orderJo fncilitnte cflicient mnnngement of credit facility 

to ngricultural sector. f 

Mnnngerslofficer delivering credit fncility to vmious sectors should be vast in 

opernting computers ond they shoult.! he given ndequnte tmining. Where there is 

proper plnnning, loons will be odvnnced in good time, thus, enhancing the 

deVelopment of vnrious sectors of Ihe econolll), . The system designed is required to 

be \\'ell implemented, mnhnged, controlled nnd exercise Ihe usual cautions of granting 

lunns. 
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1.0 

1.1 

CHAPTER ONE 

INTRODUCTION 

BRIEF HISTORY OF UANKING IN NIGERIA 

The structure of bonking in Nigcl 0 wos tnilored toword that prevailing in United 

Kingdom with fcature of bronch banking system. A special feature of the branch 

banking is that of the single hnnking compony-conducting operation at two or more 

places with the branches usuolly controllcd for 0 centrol poin!. 

The first bonk to be established in the country wos the Africa Danking Corporation in 

1892 by Elder Dempster and company but loter woundcd up business due to some 

dimculties. Soon aner, there was the IJritish lJanking of West Africa (now First 

Dank) in 1894 followed by lJarc1ays lJank DCO (now Union Bank) in 1917. The first 

indigenous Dank was National '1onk of Nigeria Limited in 1933, followed by 

Agbonmogbe Dank (now Wcma Dank) in 1945. Another Dritish and French Bank 

wos estoblished in 1949 (now U.B.A.) . 

Things began to chonge when the country goincd internol autonomy in 1957, which 

led to Federal recommendation of Centrol Uonk in 1959. which later began operation 

on I" July 1959. The es~oblishment of Centrol Bonk was regarded as a watershed in 

annals of Nigeria bonking os it laid the foundotion for the money and capitol market 

and subsequent estoblishment of the Logos Stock Exchange in 1961 . 

Today, Central Dank Act of 1958. Corn pony Act of 1968, and Danking Act of 1969 

govern statutory control and regulation of bonking operation in the country. 

1.2 HISTORICAL BACKGROUND Of INTERCITY DANK 

Intercity Dank PIc. is 0 commercial flnnk whnlly controlled by the Central Dank of 

Nigerin. n,e Bonk is n puhlic limited liohility company with private individuals and 

orgnnillltions os th mnin shnreholders. Although Intercity Donk (ICD) started as a ' 

stote-owned Bonk / but is currently owned hy corpornte bodies and individuals. 



ICD commenced operntions in October 1988, its main business is commercial 
o 

banking. ICD had a flilly paid ·up share capital of Nil 0.0 million, M ot June 30, t 997 

which has been increased to N63 I million to meet the minimum capital 'requirement 

as stipulated by the Central Bank of Nigeria . 

As a growing institution. ICU has been building its competitive strength through 

investments in people. system and operation resources . Business-wise. a strategy of 

differentiation in services quality and cost control is being pu~ued. Of recent. Icn 
relocated her Head Omce from Minna to Kndunn. Currently, the Dank has eight 

branches located at Minna. Victoria l!iiland. Suleja. Yaba. Kaduna. Kano, Balogun and 

Abuja. ICD hM gained approval to open branches in Ousau. Zaria. Kaduna South. 

Port Ilarcourt and lIesha. 

Departments such os Treasury and International Remittances are located in Lagos 

while Administrntive omces are maintnined in Kadunn. ror overseas business, the 

Dank uses amongst others a Oenntn and nritish Correspondent Banks, both noted for 

emciency and global presence. 

TilE PROSPECTS OF TilE DANK 

It was observed that for proper implementation of Agriculturnl Credit Guarantee 

Scheme and the guidelines stipulated by Centrol Uank of Nigeria, Intercity Bank hM 

recorded some impressive achievement in its operotions. Also, it hM restored the lost 

confidence in agriculturnl sector in banking industry. by lending to the farmers who 

operate under the small-holder direct lonn scheme. 
~ 

As a result of the well·packaged holder loan scheme being operated by varioUJ 

Agriculturnl and Co·operntive bonks in Nigeria. The Federnl Government directed. in 

her budget of 1986 that all commercial banks should incorporate amongst their 

products, lending to small fanners and directive gut a legnl backing by Decree No. 18 

of 1988. 
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products. lending to smoll fnnner~ nnd directive got n legol backing by Decree No. 18 

of 1988. 

It was also noted that nOer the fedeml Government directives. the Central Bank of 

Nigeria gave some sectoral allocotion to loans/credit - Agricultural sector was given 

18% of the total credit which is the second nnd nlso that a minimum of 20% of the 

loan portfolio should be allocnted to smnll-~cole enterprises. 

In the process. it wns observed thot 0 lot of problems nrc being encountered over the 

years. They i~clude stnmng nnd high cost of ndministration. which involves too much 

clerical work and equally time consuming thereby moking disbursement of the loan 

funds to take a longer time than necessary. In order to overcome some of the above

mentioned problems. there is the need to introduce the modem technology, which is 

the computer. 

For adequate utilizntion of funds immedintely the roin commences. there is need to 

criticnlly examine the aims and objectives of the study. This includes: 

(a) The Management of ICO should provide 0 comfortable environment for 

processing and Updating customer's records like computer-based system. 

(b) Timely infomlation shOl~d be provided for erTective management, planning 

nnd control. , 

o The system of keeping nnd retrieving reconls ns ot when due should be 

encouraged. 

(d) There should be . accountnbility nnd 0150 ensure that accurate records are 

stored. 

(c) With thc usc of an electronic form of cnpture nnd storage customer's data, 

there will be reduction in worklond of cieri col storT. 

(f) 'Ille main objective is to minimi7.e cost ond moximize profit. 

(g) l11c understanding of hardware nnd soOwnre opplicntions by the management. 

However. it is well known that to achieve these objectives. 8 lot of work has to be 

done because improper record keeping has been observed in the disbursement of the 

loon funds and this forms the bllSis of this study so thnt solutions could be sought for 

erTective. timely ond occurate loan system. 

( 

3 



CHAPTER TWO 

2.0 AGRICULTURAL LENDING SCHEME 

Most importantly, Intercity Bnnk Pic . opemle under the following schemes: 

(i) 00 u:odimr 

Lending mode to estnbli~hed imtitlltion~ ngainst repayment guarantee for 

onward lending to enterprises. 

It is a system thot mnde nvnilnble Inans ncross to small-scale fanners through 

intemlediories such ns Stnte Agencies, Co-operatives, Agricultural 

Development Project nnd River Bnsins nnd Ruml Development Authorities. 

(ii) Direct u:ndiDil: 

Ilere the Bonk d!=als directly with the individuals nnd organizations without 

nny intermediary. The beneficiary is required to produce a certificate of 

occupancy or B well-secured collnternl security. 

(iii) Smolllloider Direct Loans: • This is designed especially for small formers who produce the bulk (at least 

90% of the nntion's foods. Conditions like the certificate of occupancy or any 

security ore woved . 11le fnnners only certifies the bnnk by evidence of large 

fomlland belonging to him, the group or his immediate family. Small-holder . 
loons hns been a success in tenns of utili71ltion nnd recovery. The scheme is 

very ~neficiary ns n result of economic hordship nnd retrenchment in both 

privote and the public sectors . 

(iv) Workers Scheme: 

Due to the current retrenchment of workers both in private and public sectors 

of the economy, the bank created on nvenue for such people to earn a living 

on agricultural revolving loon allocnted to each statc branch of the bank for 

such purposc. TIIC only security required is n gunrnntee of adequate standing. 

(v) Mnrkctioll Lonns: 

This scheme is created to reduce the prohlem of fnnner's poor transportation 

_nnd inadequnte mnrketing facilities . The hnnk hns resolved to gmnt of this ... 
lonns to customers to enoble them purchnse excess crops during harvesting 

.. 



This scheme is crented to reduce thc prohlem of fonner's poor transportation 

and inodequate marketing focilitics . Thc h:mk has resolved to grant of this 

lonns to customers to enablc thern purchase excess crops during harvesting 

seosons. This scheme hos eliminated wnstnge and served as an incentive to 

formers to produce morc crops tn thc ecnnorny. 

Ilowever, the above progrormnc can only he operated subject to the following 

conditions expected of the individuol/organi71l1ion hy thc Bank. These include: 

(0) Viability of pro.kd: 

TIle project in question must not he in connict with any policy or act and 

mllst commerciolly be sotisfactory to moke returns on investment. 

(b) Status of Applicrutl: 

The applicant mllst have the ahility to manoge project in a sound and 

competent manner over a minimum period equal to the period. Processing 

and mnrketing of agricultural goods must be the main objective of the 

applicant. lie or shc must havc good and reputable character. 

(,) Dorrowini power nnd ability to [(1211):.; 

The bonk determines thi" . nOer ascertaining the income and expense of the 

applicant. • 

(d) Llliillability of Land: 

2.1 

The Dank docs give loan for acquisition of land. so the customer/applicant 

must have farmland already situatet! in a given place to guarantee the loan 

mnde available to him nnd his reputable character. 

IMPORTANCE OF AGRICULTURAL LENDING 

Agricultural lending scheme is of grent importance to a developing country like 

Nigerin nnd of volue to the less privilegcd in the society. especiolly Il5 it helps to 

improve the stondnrd of living of people. Therefore. the importance is as follows: • 

(i) Extension of credit facilities to the Icss privileged member! of the society 

who hcnefit from the services of corwentional bonks. 

(ii) Provision of opportunities for sci [-cmployment for the vast unutilised 

ond Ut er-utili7.ed mnnpower resources in the country. 
" 

5 



CHAPTER THREE 

3.1 FEASIDILITY STUDY 

Defore the implementntion of the !I)'~tem. there i~ need to carryout feasibility study to 

ascertain the proposed system in qlle~ti(ln I1IllI to I1chie\'e this, the followings have to 

be considered: -

n. What is in existence before? 

b. Whot is the project reqlle!lt? 

c. What is required to be I1ccomplished by the system? 

d. Is there any need for the new ~)'~tem? 

To achieve this, the size, cost, finnncial and technical feasibility of the project have to 

be detennined. During investigation. it was discovered that Intercity Bank Pic. 

nctivities/tmnsactions nrc numerolls and hecl1l1se of this, the study was limited to 

computerization of agriculturnlloan disbursement. With the detennination of the size 

of the project. the cost will equolly he determined nnd this will involve computers and 

tmining of personnel. • 

The opemtional efficiency of the system will he equnlly detennined and this is a 

fnctor of technical and finnncial capahility of the orgnni711tion. In any system, growth 

is the keyword, therefore it is requircd that findings nre reported to management for 

decision mnking in order to detennine growth . 

3.2 OPERATION OF TilE EXISTING SYSTEM 

Intercity Dank Pic. is 0 commercial bank nnd it hns branches in Port Harcourt, Lagos, 
/> 

Gusnu, Abuja, Minna, Knno, lnrio. Sulejn. Katsinll. Knduna; it's payroll has been 

computerized at the Ilend Office. but the main functional activities of the bank right 

from cU!ltomer de!lk npprnisal to loon di~hur~ement nnd recording of repayments , 
.... -

received nrc processed mnnunlly. 
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Errorts have been made by the Bnnk ' s mnnngement to ncquire computers so as to 

computerize 011 tronsoctions. but some bmnchc!' nre yet to be taken on. File 

management is of grent importance in the bank and this nrea needs to be coniputerized 

so os to enhnnce updating nnd cnlculntion of mitVmonthly interest on loan 

disbursetVgivcn. 

3.3 PROBLEM \VITJI TilE EXISTING SYSTEM 

Intercity Dank Pic. operntions nrc not yct computeri7.ed. therefore, it cannot be 

without some hidden problems. The mnin problem with the operotion of the system is 

the volume of paper work and time consuming. and moreover, result arrived at are not 

occurntc. ,For example, for a large scale loon to be opproved and disbursed, about two 

to three reams of paper will be required ond it may toke about two to two and half 

months before completion of the process to final disbursement. at times, it takes 

longer than that and this orrects implernentntion of a project ot the right time. Another 

major problem is the procedure fot lonn approvals. 'll,e volume of work involved is 

too much and would need to be reduced to n mnnageoble size with the aid of 

computer. With the problems ossocintcd with the mnnual system, there is urgent need 

for modem need for modem management techniqucs via computerization. 
• • 

3.4 BENEFITS OF TilE PBOI'OSED SYSTEM 

This new systcm being proposed will go n long wny to nchieve its desired objectives, 

which include: -

(i) Efficient: Computer based syslem dcsign can be applied in any 

orgoni7111ion nnd this brings nboul efficiency. Givcn opportunity for more 

volume of work 10 be corrying out nt n fnsler rate. 

(ii) Security: 11,erc is 0 bnck up of nny work produced nnd these nrc stored in a 

givcn plocc in cose the originnl copy is dnmnged or lost. 

(iii) Ilord copies: Any work done using thc computer cnn be produced on a 

.... i,nrd copy ~Stng the printer. 
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3.5 

(iv) Accuracy: Due to the manual system in operntion. the system is subject to 

inaccuracy but with the new system. greater accuracy will be achieved. 

(v) Retention and stornge: 11l(~ work cxecuted using computer can be retained 

and stored for use nt a Intcr datc. 

(vi) Reliability: With the new systcm in plnce. works done are reliable and the 

output of the work are also reliablc thnn mnnunlly executed one. 

(vii) Speed: Intercity Bnnk Pic . work hns mostly been manually executed and a 

lot of time wa!lted. thi!! new system wi II enhnnce speedy execution of work 

which will further lead to overall efficicncy of the bank. 

(viii) Timeliness of information: Through the usc of this system, information 

request from customer is processed in a matter of seconds. And if the 

computers in the branches of the bank nrc linked together through the 

telecommunication network, it doesn't mnlter in which of the branches an 

account is maintained. information can always be obtained with minimum 

delay. 

TESTING PROJECT FEASIOILITY 

Project feasibility can be tested using the followings : 

(i) Operational fe'asibility 

(ii) Financial feasibility • (iii) Technical feasibility 

OPERATIONAL FEASIBILITY: 

Operational feasibility has to do with the \"orkability of the system when it is in place, 

Though the system has not started. it is believcd that it will not pose any problem 

when installed but rather lead to effective perfonnancc. 

FINANCIAL FEASIBILITY: 

A lot of money is being spent by the management on paperwork which seems to be on 

routine basis. by implementing this new system, it is believed that the cost of loan 

mnnngement administration will be grcntly red\lced nnd thereby reducing overhead 
,. 

costs. I 
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TECHNICAL FEASIBILITY: 

This seek~ to know whether the project can be embarked upon using existing 

machinerics. tcchnology and nvailahlc pcr!-'onnel. From my study, I discovered that 

Intcrcity Dank Pic . already havc a good number of computcrs in stock and what they 

need is to improve on thc cxisting manpowcr by training personnel for effective 

handling of the system to increa!;c thcir opcrnt innal cfficicncy. 

Any project to be comidcred fca~ihlc I1Imt havc gone through thc above-mentioned 

tests. Intercity Dank Pic. therefore !-'tand to gain from this new system because the 

technicnl. opcrntionnl and financial fcn~ihilit)' nrc nttninahle by the bank . 

• 

( 
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• CHAPTER FOUR 

4.1 SYSTEM. ANALYSIS AND DESIGN 

Analysis of a system is the procedural study of its operations with an attempt to 

discover what its basic problems ore. The nnnlyst mw;t examine all the facts he has 

gathered in order to make 0 proper o~sessment of the existing system. In some other 

words, it can be said to be 0 process. which is similnr to prob~em solving, since it 

involves steps or a number of steps thnt cnn he npplied to any study. 

The nim is to ensure that 011 fensible nlternntives arc eventually produced. Here, the 

principle of procedure comes in. This enables one to dctcrmine the strength and 

weakness of the system. The procedures or principles used include: 

(i) Purpose: Are the purposes being sntisfietl? Are they still necessary? 

Could they be .ochieved in ony other way? 

(ii) Economical : Are thcre more economical methods? Since the benefits 

should be relatcd to cost of producing the systems. 

(iii) 

(iv) 

Workflow: Are the worknows satisfactory? 

The U}[ee "S" : Are spccinli711tion. simplificntion and standardization being 

practised? Is the work capable of being cnrried out by machine? Can the 

complex procedure be simplified? Arc stnndord practices observed? 

(v) flexibility: It is necessory to ensure the system's nexibility, so as to know 
e 

the effect on the system, ns there may he increase or decrease in work 

volumes to be processed. 

(vi) Exception principle: factors requiring nction should be highlighted and not 

submerged in a mass of routine detnil. 

(vii) ReliabililY: Ilow reliable is the procedure? What provision is there for 

such events such as stoff sickness. systems breakdown? Could more up

to-dote equipment be justified? 

(viii) ExblinK system: If a change is mnde. whnt equipment and other facilities 

currently being used could be incorpornted in the new procedure? 

(ix ~' _ Conlinuous conlrol : What types of emIr nrc occurring? Are the controls 

satisfac ory? What other types of controls could be used? 

, 
II 

j 

I 
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(x) ~: Time is £ln import£lnt mensurement in every work of life so then, it is 
" importnnt to detemline. if informntion produced is on time, for meaningful 

£lction to be t£lken. 

In conclusion, the system £lnlllyst should discuss the requirement specification with 

user. and at the end of this discussion. the requirements specification should be in an 

accepted form, cstim£ltes for nltem£ltive designs should be prepared and decision to 

proceed with n pnrticulnr design cnn he ndopted . 

4.2 SYSTEM DESIGN 

A system is set of element or components thnt nre fonned £lnd internct to accomplish 

goals or objectives~ the relntionship between the clements determined how the system 

works. While design can be defined ns the drnwing or outline from which something 

can be m£lde. 

System design therefore is the Iln£llysis of the current problems used at the begiMing 

of system design to develop objectives for n proposed system. 

TI,e analysis may lead to a number of possible nltemntive designs. For example, 

different combinations of manual and computeriled elements may be considered, 

once one oltemative hM been selected. the purpose of the design stage is to work from 

the requiremen15 specification to produce n system specification. The system 

specificntion will be 0 detniled set of input documents. forms, report layout which 

provide details of 011 features or the system. Ilere the nnnlysis by applying judgement~ 

skill nnd knowledge can interpret the requirement specification to create one or more 

system specifications. This type tr specification provides detailed documentation of 

an entire system. It serves as: 

(n) Communication to the mnnogement. progrnmme~, operating staff 

nnd users 

(b) Provides complete record of the system used for evaluation, 

modification and trnining purpose. 

The system should be well documented ns nnolyst whose design can go to other 

project or ch£lnge employment. TIlercforc. in on effort to design a system to manage 

files in Jhe b£lnk, the following were exotnined so os to get foets about the existing 
". . 

system. which equnUy nssisted in designing the new system. 
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I 
J. 
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(1) Interview: This is thc most used tool and most \ 

productivc. Focts ohout thc operation of the bank and its \~ 

ottcndllnt problcms wcrc gathered. During the \:','. 

investigation. most of thc workers opted for simplification ! . ~. of the cxisting systcm so as to reduce cost and time I 

wosting. Somc customcrs of the bank interviewed r 

\i~ ... comploincd of Intc disburscment of funds to them. 

(2) : Observaliun: Onc obscrvcd the way the existing system r 
works from thc purchnse of application fonn. submission, Ii 
processing. npproval and disbursement of funds, which I, 

;I 
hos to be donc cspecially satisfying the conditions for ! 

.1 

I' loan npprovol nnd disburscmcnts. This can hardly go well I' 
with computcri71ltion of n system. Therefore, there is 

\ , , 
urgent necd for simplifying and computerizing the I: 

I 
I 

(3) 

system. 

Record Reyiew: 111is involves the study of organizational 

charts. procedures. manuals and statistics. These were 

studied during the invcstigation and results gathered 

cnhnnecd thc designing of the new system. 

Facts gnthered were npprdpriately recorded ns regnrds to ench problem &rea. 

I 

I 
I 
I 
i 
" 
11 

ELEMENT OF SYSTEM SYSTEl\l 

The considered items in system design nrc stated below: 

(1) Input DcsiiD: 

This is necessitoted by thr, output requircment by specifying which data the 

system operotor directs the systcm 011 thc net ion to toke. Consideration is 

given to the following in this design. Thcy nre: 

(i) ij Type of input medin 

(ii) Data collcction mcthods 

(iii) Dcsign of input loyout 

(iv) Volume of input documents. 

In input design, datn plocement. hendings ond titles display are especially 

10 ked with. 
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(2) Output Dcshtn: 

3. 

In nny system design. the O\ltp\lt requirement is what formed the design of the 

system. For this renson. it is detennined first and then. the input requirement 

about how the design can best be sought for. The output is the end result 1\ 

generated from the system nnd it is this result that determines how effective 

:;~e:7::~:: i~;;::ir~dt~r:n~ ~::ns~~:::~~r::t:e:~:e:i:'h:::t~::t~::: II' 

producing it. 

Durin's the design. the following were dctennined : 

(0) Ilow onen are they required? 

(b) Who needs the output nnd in what form? 

(c) Are the multiple copies needed for circulation within and outside 

the organi71ltion? 

(d) Are pre-printed fonm needed like in the case of pay slip? \ 
File Dcsiw: 

TIlis system design is concerned with the file structure and organization. The 

file handling depends on inpuVoutput requirement and data volume to be 

retained in the system for reference purposes or Updating: 

(i) arrangement for cas'.; nccess 

(ii) sensible size for nn output file 

(iii) suitable stornge facility 

(iv) file security. 

The four files used fn this system nrc : -

(0) Interest 

(b) Loon disbursement 

(c) Loon repayment 

(d) Outstanding 'onn. 

4. Protedure: 

TIle procedure unifies and links the processes involved to produce the desired 

results have been considered. hoth machine nnd manpower (clerical and 

computer procedure). ·nley involve !>tep!>, which stnrt with the organization 

using the source document. nnd endc; with the output document being 

dic;tributed . 
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Apnrt from the nbove four explnined de!\ign. other essentinl contents of system 

design is : 

(i) Preliminnry infonnntion cnnte"t~. nnme of those who can change files, 

progrnms etc. 

(ii) Objectives of the systems depnrtment involved and benefits. 

(iii) System description. which includes detailed procedures both clerical and 

con~ulting using now chnrt where npplicnble. 

(iv) Detniled specificntion of input files. output files, master files, source 

document nnd output document. 

(v) Time scale for gelling the system working. 

(vi) Plnns to enable n smooth chnngeover from the old to the new system. 

Any system designed is required to produce infon1lntion or details that state how a 

system can meet the requirements identified when studying the system. The design of 

the system is infon11ed by the output on whnt it will produce which further enhances 

the specification of input dntn in the system to be de"eloped. 

4.3 DATA MQDELL~ 

The structure of files have been clearly stnted ond dnto nrc separated nccording to files 

for easy access, items of different noture nre hnndled sepnrntely for recording in the 

files and relationship between there estnblished dntn using the bllSe keys. 

TIle mnin items of file structure nre : 

a. Field 

b. file nome 

c. Type 

d. Width 

e. Decimal 
e 

A typicnl example is stnted ns follows : 

fiELD 

2 

3 

4 

FILE NAME 

Loan number 

Name of client 

Project type 

;: Amount aprroved 
I 

TYPE WIDIII DECIMAL 
~, 4 0 

n 10 0 

B 6 0 

n 10 0 
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• 
5 Dote approved D 8 0 

6 Dote of disbur!iclllent D 8 0 

7 Duration ortonn C 10 0 

8 Amount disbursed to-dnle N 10 0 

9 Repayment N 8 0 

10 Balance outstnnding [) 10 0 

If mistakes can be avoided in recording dnln or in doing a particular function, some of 

the mistakes may be minor nnd if cnre is tnken. the mistakes may be serious, which 

may result in erasing of data or the system cnn turn out to a different thing entirely. 

Therefore, provision for these have been given so ns to arrest situation, in case it 

occurs. For example, there is room for displaying to correct, recall and confinn 

before saving, password for sensitive orcas to nllow only authorize user! in the system 

and have direct access for security reasons. 

4.4 IMPLEMENTATION 

Implementation is very important when it is proper in order to have a reliable system 

that will meet organizational needs. It involves the co-ordination of all those 

activities that takes ploce in the user's depnrtment and dnta processing department to 

get the new system into operation. The system mny be entirely new, replacing an 

existing manner, semi-automated or complelely nutomated system or a major 

modification to an existing system. 

Implementation however, will hnve to lake the following foctor! and consideration. 

/\. ChI1Di~C-OYCr procedure or conversion: 

This process involves changing from the old system to the new system. The 

best way of handling this includes: 

(i) Parallel system: where both systems nre run concurrently using the 

snme input andtuutput is re!iolved. The output of the old system 

continues in circulation until the new system in place is satisfied, 

so that when the old !iyslem is discnrded, the new one takes over. 

This conversion method guarantees 0 good output. The 

disndvantages of this method nrc: 

( 
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(a) Users who know thot they con fnll back to the old system, 

especially if they preferred the old system than the one, may 

not give room for testing and time to mature. 
I: 
I 
1 
j. 

(ii) 
Ii 

Djrect cutover: This is the direct ond abrupt change from the old to the I 
(b) [3ecause of the t\\'o sets of system. the cost involved is'double. 

new system. It is otherwise cnlled one to one change. It becomes 

operational immediately the chnnge over may be over. a weekend or 

overnight. Lnck of hnving n system to fall bock on becomes a serious /, 

disadvantage. if problems mise and this may lead to stoppage of Ii 
I 

operation in the orgoni711tion. I, 
I 

(iii) Pilot scheme: When nn orgnni711tion wonts to introduce a system. part !' 
of it may be introduced in n section of the organization, say a ; 

, 
department. for example. the computerization of Intercity Bank 

commenced from one branch to nnother. A specialized team who carry 

on the implementation process then handles this. When it is 

considered complete and ncclIrnte. they move on to another branch. 

(iv) ~ Phase in method : The method is used when the installation of a new 

system is not fensible within nn orgoni7..ntion at anyone time. File 

conversion. training of per~;unnel or plocement arrival of equipment are 

the possible factors which delnys the implementation of a new system 

in good time. 

(U) Trainina of Personnel: 

The success or failure of any system depends Inrgely on the users. The 

operator of the system must hove dctniled knowledge of their roles and have 

the skills on how to operate the system. Thnt is why; the type of training 

received by various cat('30ries of personnel assist or prevents the successful 

implementation of any sys~m . TIle training system for operators. must ensure 

thnt they nre able to handle possible operntions ns required. they should also be 

nhle to handle possible operntions as required. they should be able to handle I 

correct dnto entry. When the situntion fnlls on how to instnll machine. such as 1/ 

.;'Uew comp~ cr or a special terminnl tmining should token into consideration, I 

effect handling of the mnchine. The trnining should also toke into cognisance 
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4.5 

how to lise electrical tenninnl. The opcrntor should know likely areas of 

problems and whcre to seek for help. In short. the training should be 

comprehensive enough as to pro ville a gooll understanding of all the 

operational techniques of tl ~ e new systcm. 

POST IMPLEMENTATION 

This referred to the review of any system or project thnt has been fully implemented. 

It is the X-my of the system to ascertain whethcr it hns confonned with the laid down 

implementation procedures. Analyst and the lIscr of the system usually do review of a 

system. The review gives room for dctennining how well the system is working, its 

acceptability and to see where modification is rcquired; also it enables management to 

know how the system wilt be maintained. since depreciation are bound to take place. 

The focus of the post implementation is to ascertain whether the set objective for 

which it was designed has been achieved. for exnmple. has the productivity level of 

the system improved? Analysts ask certain questions in order to obtain or gather 

correct infonnation about the system being re"iewed. 

(i) 

(i i) 

How rclevnnt is the infomlation? 

)Iow accurnte is the infomlntion? . 
(iii) What is the timeliness of the information? 

(iv) Is the system ensily adaptnble? 

(v) )Iow complete and nppropriate is the infonl1ntion? 

l11e nnswe~ to the nbove questions help the nnnlyst to detennine the success of the 

system nnd the necessary steps to be token in cnse of Inpses. 

for a system to be acceptable by the users. it must be quite good for what it is 

designed for and must succeed. lnis will enable the user to be confident and to all 

that cnn be d~ne to maintain the system thereby lasting longer. 

4.6 SYSTEM HEylEW 

There nre different methods used when it comes to datn collection about a new system 

such aS: . interview, observation. re"iew of manuals nnd records. Some other 

infomlntion gather{J nre from handling of payment. receipt and entry on the ledger 
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cards necessitating the design of the system. 'llle system to be installed was surveyed 

and perfonnance known through the following questions : 

(i) What is the genernl feeling nbout the system? 

(ii) What are the effects of chnnge over? 

(iii) What is the volume of work before nnd now? 

(iv) What is the qunlity of work? 

(v) Is the new system occeptoble? 

(vi) 1I0w is the cost compared with the henefit? 

Careful examination of these questions will help to detemline the importance and 

acceptability of (he new system. 

. 
4.7 MAINTENANCE 
Maintenance is very importont to ony developed system. As the human body, if 

poorly maintained, can degenernte and subsequently lead to untimely death. So too is 

improper use of any developed system. 111ereforc, proper maintenance is essential 

and can take the fonn of servicing the machinc, training of personnel to be more 

practical and emcient, replncing bnd pnrts nnd cven introducing modem equipment 

that can perfonn well on the system. 

When modem sofiware is being used, it is recommended that overhauling of the 

system should be done three times in a year. In the cnse of Intercity Bank, the case 

study of the Agriculturnl Loon Deportment is grouped into eight from approval 

condition up to disbursement and loon repayment. 

TIle existing system, which is lacking behind in tenns of effectiveness and accuracy 

needcd to be reorganized using modern technology, which requires the use of 

computers. There is necd to improve on the bnnk's operations mostly in the 

Agricultural Loan Department. Specinl focus should be on the new system for file 

management, which tried to look at the effectivc mnnngement of rate of approval, date 

of first instalment disbursed, amount repaid, nnd amount outstanding from any 

pnrticulor file . Also, how the new system could he used for retrieval and Updating of 

infonnntion. 
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A dntnbn« mnnngel11ellt systel11 (Mic",,,,n Fo,pro) hns been designed with the aim ~ 
I 

of reducing pnper work tn jll~1 punchil1g or computer keys to increase effectiveness, I 

nccurntely. timeliness nnd proper control by management. 
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CHAPTER FIVE , 
5.1 CONCLUSION 

A database management system ha$ heen dcvelopcd for file management in the 

agricultural loan department of Intercity Bank . Thi$ $ystel11, if properly managed, will 

bring about accuracy; errectiveness, information dissemination, proper planning and 

workers morale could be sustained. 

It is required that the syst.em be harnessed and areas like interest data should be such 

that could be redesigned anytime as chnnges in interest rotes occur, file structure and 

defaulter screen should be developed $0 that a$ $oon a$ a loan falls due and not paid, it 

can be ca.lled via defaulter screen. It should bc known that no system is static as new 

idcas and dcvelopment comcs into banking industry so shall the system be redesigned 

in confomlity with thc development. 

All personnel in the Bank should be givcn good tmining in a way that they can be 

moved around within the organization to serve in any department, this type of training 
., 

provide nexibility nnd frec now of infonnntion and productivity will be high. 

In this regard. management is thereforc advised to provide the necessary support such 

as providing stand·by generators as alternativc sourcc of power, periodic service of 

the tCmlinnis and sending operating starr of thc infon11ntion technology department on 

course for proper training ns to thc Inte$t devclopment in the sofiwnre industry. 

5.2 HECOMMENDATION 

Based on my study, it is recommended thnt : 

I. The Bnnk should immedintely computeri7.c the Agricultural Loan Department 

to: 

Reduce the worklond of mnnual operations. ns one person can errectively 

handle 0 job of three persons. 

(a) Snve cost by nvoiding wa$tnge of stationery items in manual 

operat ions. 

(b) unsure datn sectrity. which is less or absence in manual operations. 

• 21 



(c) Ensure rnstness nnd emciency in processing data and the output. 

2. The staff should be givcn adcquate alltl gnod training on the operations and 

maintcnnncc of computer systcrns . 

3. TItcre should be tri-nnnual overhauling of the computer systems. 

( 
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AG'PENDIX {i} 

INPUT REQUIREMENT FOR AGRICULTURAL I.OAN APPROVAL 

I. NAME OF APPLICANT: 

2. AMOUNT APPLIED FOR: 

3. PURPOSE OF LOAN: 

« 

4. AGE OF APPLICANT: 

5. FARM LOCATION: 

6. THREE RECENT PASSPORT PIIOTOGRAPII OF APP 

7. ADDRESS OF TilE APPLICANT 

8. SECURITYIPROPERTY OFFERED 

9. SATISFACTORY DANK! STATUS REPORT OF APPLICANT 

I 

I 
I 

I , 

.; 
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APPENDIX (ii) 
• 

INPUT REQUIREMENT FOR LOAN DISBURSEMENT 

I. 

2. 

3. 

4. 

5. 

6. 

7. 

Submission of a copy of feosibility report. 

Clearance certificate from Intercity Bonk l.egol Department. 

Submission of property pledged . 

Submission of customer's letter occeptonce. 

Submission of insurance policy certificate of the property pledged. 

Submission of insurance policy from Nigeria Agricultural Insurance Company 

(NArC). 

Pre-take ofT reportlimplernentntiol1 plnn. 

( 
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• 
APPENDIX (iii) 

• 

INTEREST RATES 

The interest rnte is prime lending mtc or n!\ Illily be !\tipuloted by Central Bank of 

Nigerin (c. o. N). 

( • 
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APPENDIX (iv) 

• 
CONTENTS OF TilE DANK IMPLEI\1ENTATION REPORT 

t. Lonn pnrticutnrs 

2. Schedule of plDnned nnd nctunl dishursements. 

3. Schcpule of plnnned nnd netunl nehievement in tnrgets and timing. 

4. Repnyment projects including n repayment schedule based on current position 

nnd projection. 

5. Comment of clients on lonn npprovnl nnd implementation and prospect for 

repayment. 

6. Detnils of property rnortgnged nnd their conditions. 

7. Gencrnl comments nnd eonclu~i(ln~ . 

8. Recommendntions 
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New Application 
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PAT A INPUT 2 (QFFICIAL} 

IEeKLIST C!lMME 

lmorandum ond Articles • Association 

• 
owing power - Com pony 

owing power - Directors 

e registered 

nce shect 

rd Rcsolution 

ounts statistics ' 

security 

cnturc - stamped 

I -- registered 
I 

I 
klMachinery insurance I 

i 

est of bank notcd I 
mntee of directors j 
'r guamntees 

urnentary credit - margin 

- statistics? 

- datc 

othecntion - insurancc 
« 

- interest notcd 

D. coding 

Assurance Policy chnrged 
,; 

'rcmiulll paid? 
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• Mortgnge - l.egnl/Equitnble 

•• Perrect? 

Stock and shnres charged? 

Status Reports: 

)0 

I 

I 

I 
I 
! 
I 
f 



SINo Name 
I. Reference number 

· 2. Name - opp 
3. D-add 
4. Oce - opp 

· 5. Nome- bon 
6. Add - ban 
7. L-omt 
8. Dank - 0 

9. Dank - b 
1 10. Dank - e « 

I I I. Add -0 

· 12. Add-b 
I 13. Add-e 

I 14. Amt-o 
15. Amt- b 
16. Amt-c 
17. Rate - n 
IS. Rate - b 
19. Rate - c 
20. S-ofTa 
21. S-ofTb 
22. S-ofTe 
23. Foe 
24. Meth 
25. Rep - date 
26. o -sec 
27. P -loon 
2S. Loc - fom 
29. T - land 
30. T - deed 
31. D- foml 
32. T - rOml 
33. A - yield 
34. Y -exp 
35. N - sloff 
36. Other - inr 
37. Yin 
3S. Ylb 
39. Y Ic . 
40. Gross - n 
41. Gros~ - h 
42. Gross - c 
43 . Net - 0 

44. Net - b ~_ 

45. Net - c I 

46. Yz..o 

. 

GENERAL UATAnASE FILE 

TIpe Width 
Chnmcter 10 
" 20 .. 30 .. 20 .. 

20 .. 30 e 
Numeric 15 
Chnrncter 20 .. 20 .. 

20 .. 
20 .. 
30 .. 30 

Numeric 30 .. 
15 .. 
15 .. 
15 .. 
15 .. 
15 

Chorncter 15 .. 
20 .. 
20 .. 
20 .. 
20 

Date 20 
Chnmctcr 8 .. 

20 .. 
20 .. 
30 .. 
20 .. 
20 .. 
20 

Numeric 20 .. 
15 .. 
5 

Chnrnclcr 5 
Numcric 20 .. 4 .. 4 .. 4 .. 15 .. 15 .. 15 .. 

15 .. 15 .. 4 

) I 

Decimal 

2 '" 

2 
2 
2 
2 
2 
2 

2 
0 
0 

0 
0 
0 
2 
2 
2 
2 
2 
2 
0 

-
-

I 
I 
Ii 

11 

,I 

~ ,I 
;1 
I! 
Ii 
I; 
I: 

" 

f 
II 

I 
I: . 
! , 
I 
I 
; 

I 

I 
I! 
II 

1 
I 
i 
I. 

j' 
J 

j. 
:1 

\' 
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r ,I 
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! 
I 
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-
, 

! 
1 

47. Yzb 
.. 4 0 

I 48. Yzc 
.. 4 0 ~ 

49. Onct - n 
.. 15 2 

50. Onct - b .. 15 2 
51. Onct - c .. 15 2 
52. Inct - n .. 15 2 
53. Inct - b .. 15 2 
54. Inct - c .. 15 2 
55. Pnct - n .. 15 2 
56. ('net - b .. 15 2 
57. Pnct - c .. 15 2 
58. Y3a t .. 4 0 
59. Y3b .. 4 0 
60. Y3c .. 4 0 
61. Pgross - n .. 15 2 
62. ('gross - b .. 15 2 
63. ('gross - c .. 15 2 
64. 9nct - n .. 15 2 , 
65. 9nct - b .. 15 2 
66. 9nct - c .. 15 2 
67. Date .. 8 
68. Year .. 4 0 
69. R-ndd Dilte 30 
70. As - nt Numeric 8 
71. Creditors Chnrncter 15 2 
72. Loans Dnte 15 2 
73. Others I Numeric 15 2 
74. Doll .. 15 2 
75. L - stock .. 15 2 
76. Produce .. 15 2 
77. Mach .. 15 2 
78. Debtors .. 15 2 
79. Ib 

.. 15 2 
80. C - hand .. 15 2 
81. Others 2 .. 18 2 
82. lJal2 .. 15 2 

, 

I 
;: .... \ 

" 
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QFFICIAL DATABASE FILE 

I 
SINo Name Tr pe Width Decimal Index 
I. Rererence number Charncter 10 

I 2. Com I , .. 20 
3. Com 2 

.. 20 ! 
4. Val2 Numeric 15 2 I 

i 

5. Com 3 Chnrncter 20 
6. Val 3 Numeric 15 2 I 
7. Com 4 Chnrncter 20 I 8. Com 5 .. 20 • · 9. Val5 Numeric 15 2 r 
10. Com 6 Chnrncter 20 I 

II. Com 7 .. 20 I 
12. Val7 Numeric 15 2 , 

I 

13. Com 8 Charncter 20 
, 
I 

14. Val 8 Numeric 15 2 
I 
I 
I . 

15. Com9 Chnrncter 20 I 
I 

Com 10 .. 
16. 20 f , 
17. Com II .. 20 i 
18. Com 12 .. 20 I 
19. Com 13 .. 20 I 20. Vall) Numeric 15 2 I , 
21. Com 14 Chnrncter 20 I 

22. Val 14 Numeric 15 ! 
23. Com 15 Chnrncter 20 2 

I 
! 

24. Com 16 .. 20 I , 
25. Date I Dnte 8 t 
26. Corn 17 . Charncter 20 I 

I 

27. Vnl17 Numeric 15 2 / 

28. Com 18 Chnrncter 20 I 
29. Val 18 Numeric 15 2 , 
30. Com 19 Chnrncter 20 • 31. Val 19 Numeric 15 2 /. 

I 

; 32. Com 20 Chnrncter 20 
33. Com 21 Chnrncter 20 
34. Val21 Numeric 15 2 
35. Corn 22 Chnrncter 20 
36. Val 22 Numeric 15 2 
37. Com 2) Chnrncter 20 2 

, 
I 

38. Val 2) Numeric 15 2 I 
39. Com 26 Charncter 20 

i 

40. or - dnte Dnte 8 
I 41. Dnte 4 .. 8 1 

42. Val 20 Numeric 15 2 I 
43 . I com Chnrncter 20 I 

; ... 

I. ~ 

J) 

I 
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CLEI\R ALL 
CLEAR 
SET SYSHENU OFF 
SET SYSHENU TO 
set date to btl t 
set safe 0(( 

SET ESCI\PE OFF 
s'!t score 0(( 

sr.t t3lk off 
set exact 0(( 

on key label esc keyboard chr(ll) 
on key label esc do quit 

do a:\aqric\pass 
d~ac windows all 
'!mp - 0 

ON KEY LABEL FI DO hp.lp 
ON KEY LABEL F2 DO info 

CLEAR 
define window HI\UI from 0,0 to 50,80 panel title 'COMPUTERIZED 

I\PPLICI\TION FORH fOR CREDIT FI\CILITIES. fl-llelp, f2-Infonnation'l 
c t OSE fLOI\T GROW ZOOM 

activate window main 

do while .t . 

do defmenu 
do reg 
do uti 
do rep 
f.HP - 0 

activate menu barm~nu 
RESTORE FROM HEH.VAR I\DDITIVE 

if emp - I 

endi r 
EtlDDO 

DO USER_QUIT 

PROCEDURE USER_QUIT 
deactivate menu barmenu 
deact popups all 
d'!act menus all 
deact windows all 
release menu barmenu extended 
set sysmenu to default 
on key label esc 
quit 

Prnc~rlure d~rmenu 

c lf'ar 
define menu barmenu 
1I"'(ln" "If' II 1I harm~nu 

d,.fi ne m'!IIu barmenll 
; 

I 

bar at lin'! 8 
1 n window m., I n 
(ont 'collrl"r', 1(, 



define menu barmenu style ' II ' 
define pad regpad of barmenu pr ompt ' R ~ ' J s t r a t i o n' color scheme 

define pad utlpad of barmenu pr ompt 'I) t t y' color scheme 4 

define pad reppad of barmenu prompt 'R ,. P 0 r t ' color scheme 

derlne pad quitpad of barm~nu prompt '0 u I t' color scheme 

on pad regpad of barmenu activate popup rf!g 
on pad uti pad oC barmenu activ;'l·c popup uti 
on pad reppad oC barmenu activl\t~ popup r!:'p 
on selec pad quitpad oC barmenu do 'lult 

• 
define popup reg margin relative 
define bar 1 oC reg prompt "New applicl\tion" color sche 3 
define bar 2 of reg prompt "Hew checklist" color sche 3 
define bar 3 ·of reg prompt "Update application" color sche 3 
define bar 4 of reg prompt "Update checklist" color sche 3 
on selection popup reg do reg 

define popup uti margin relative 
define bar 1 of uti prompt "Backup" color sche 3 
define bar 2 of uti prompt "Retrieving" color sche 3 
on selection popup uti do uti 

define popup rep margin relative 
define bar 1 of rep prompt "Individual" color sche 3 
deCine bar 2 of rep prompt "G~neral" color ~che 3 
on selection popup rep do rep 
activate menu barmenu 
return 

Proc edure quit 
emp - 1 
Sf WE TO Hf.H. VI\R 

define window quitl 
Crom 8,20 to 18,55 
t it 1 e ' OU IT' : . 
in window main 

CLOSE rLOAT 
1 " child window. 
GROH ZOOM: 

panel color rg+/w+ 
activate window quit 
~ 0,0 to 5,45 double 
~ 2,3 say (EXIT CREDIT rACILITIES SYSTf.H?) 
~ 3,1 to 3,32 colo rt/w+ 
SET COLOR TO GOt/Ht,RGI/H' 
nns - 0 
do exl 
activ~t~ menu ~xi 

relen~" windows quit 

I 

4 

4 

4 
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de~ctivat~ popups all 
d~activate menus all 
set colo to wln",n 
clear 
cll'!iH ill} 
close all 
endif 

if ans - 2 
deact menu ext 
release menu exi 
on key label esc do QUIT 
emp .. 0 

SAVE TO HEH.VAR 
ENDlf 
show menus all 
return 
·endlf 

procl'!dur" ('xl 
define menu exi 
define pad no of ext prompt 'e NO >' ~t 5,16 
d~[ine pad yes o[ exi prompt 'e YES >' at 5,8 
on selection pad no o[ exi do chi 
on selection pad yes o[ exi do chI 
return 

procedure chi 
if pad () .. 'YES' 
ans .. 1 
deact menu I'!xi 
endif 
i r pad () - 'UO' 
ans .. 2 
deact menu exi 
endl [ 
return 

PROCEDURE HELP 
set cursor 0[[ 

define wIndow cc [rom 17,20 to 21,60 
activate window cc 
~0,5 say 'Please consult your OperatillQ ' 

~1,5 say 'Hanual.' 
~2,2) say chr(17Pchr(l96).chr(217) color q/h 
~1,0 say It 

wal t " 
set cursor on 
d~activate window cc 
RETURN « 

PROCf.DtlRf. In(o 
!'Il'!t bpi} to 1000,5 
?C'hr 1"1) 
!I'" h,.11 tn 7000,5 
? r. hrl"11 



set bell to )000,5 
?chr (7 I 
set bell to )000,5 
?chr(7) 
s~t bell to 1000,5 
?chr(7) 
set bell to 2000,5 
?chr(71 
set bell to )000,5 
?chr (7 I 
set bell to )000,5 
?chr(7) 
SET BELL TO 400,4 
set cursor orr 

deOne window cc' r rom 17,20 t o 21, (, 0 
activate window cc 
~0,1 say 'Developed by : Funml nonlr~' 

~1,1 say 'Reqistr8tion No:PGD/HSC/)7]/Q7' 
~2, 14 say' Ic) 1998' 
@2,2) SilY chrI171.chrI1961. c hrI2e, ) co l o r 011> 
~1,O say I • . 

wait • I 

Sl?t cursor on 
deactivate window cc 
RETURN .. 
Procedure reg 
do case 

case bar II - I 
do a:\aqric\new 

case ba r II - 2 
do 8:\aqric\newch"c k 

Cilse bar()- ) 
do 8:\8qrlC\updll~W 

Cilse ba r I) - 4 
do 8 : \8qric\updch~ c k 

endcitse 
show menu bitrmenu 
show porur req 
return 

procedure uti 
do case 

citse bar II 
~ 

- 1 

do a:\8qric\bac 
citse bar 

do 
endcase 
show m<:!nus all 
show popups uti 
rl?turn 

Proc~dllre r"r 
do C,'!'I~ 

() - 2 
a:\aqric\rec 

I 



ca5e bar II - 1 
do a:\agric\ind 

case ba r () - 2 
do a:\agric\qen 

endca5e 
5how menu barmenu 
5how popup rep 
return 

( 
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• 
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New checklist 
Update application 
U 










