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Introduction

Continuous professional development (CPD) is concerned with activities that focus on
improving the job knowledge, performance and productivity of the library staff. It entails
education, training and re-training of staff to acquire job knowledge, skills, abilities, increase
efficiency and improve competencies of librarians on the Job in order to contribute to the
achievement of the organisational goals. CPD has been defined as a means through which
librarians can acquire skills required to offer improved and efficient services to its clients
(Osadebe, Ewa and Njoku, 2018). The authors further stated that CPD benefits both the
individual and the institution. With regards to the individual, the acquisition of new
knowledge and skills promotes job competencies for performance upgrades and promotion.
The knowledge gained from CPD programme may reduce job related stress and increase
interest, thereby promoting job performance. With regard to the institution, CPD programme
offers institutions with a corporate strategy for dealing with change. CPD could be formal
and informal. Formal CPD is the formal education for certification and formal attendance at
conferences, workshops, seminars and short courses to update librarians job knowledge in
their area of professional practice. This usually takes place in a formal setting. Informal CPD,
on the other hand, is achieved by training library staff on the job, for instance, job rotation,
internal or in-house training, assigning responsibilities to staff in the library, peer coaching,
mentoring and learning through action. For the purpose of this study, continuous professional

development or education, training, in-service training, staff development, staff training
- would be used inter-changeably.

University libraries refer to those libraries established in universities to support and
strengthen the academic programmes of such institutions of learning as they contribute to the
total development of their users' community by broadening their intellectual horizons and
inculcating in them a lasting desire to study and carry out research. The main functions of
university libraries are to acquire, organise, preserve and disseminate information thereby
supporting the objectives of university. Furthermore, university libraries provide information
services such as: circulation, reference, technical, serial, user education, reprographic, current
awareness (CAS), selective dissemination of information (SDI), referral, information
technology and document delivery services. For university libraries to be successful in
performing these services depends on the quality of their staff which can only be achieve
through regular training and re-training,

While amplifying on the services that are rendered by university libraries, Ode and Ode
(2018) defined university libraries as those libraries that are established in universities as
higher institution of learning to collect, organise, preserve and store information for the use of
users which are used by students, teachers and others for educational purposes to enhance
education, assist both students and teachers achieve their educational objectives. Most
university libraries therefore spend huge sums of money on the training of librarians for
bf:t.ter performance; considering the vital roles of libraries and their respective librarians. The
vision, mission and strategies which are selected by universitics as a guide for meeting these
fur_lctim.ls, form the foundation on which the roles of university library are based. Therefore,
university libraries cater for the information needs of the university by providing reading

k various programmes of the university. There are different bodies that
establish universities such as federal, state and private organisation. However, the focus of
this study is on federal iversities being established and funded by federal government of
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lack of conducive enabling working environment and among others were factor t

inadequate CPD which made the librarians working in fec}eral 1.1m'v€r51t}’ libraries 1nt}1:1 ct)rttl?e
Ce eq;l Nigeria perform their work below expectation. It is against these backdrops that t

Centra 1,1 rlignetendz to investigate the significance of continuous profesgiongl developmentr;ln
;hse:rigirfg iob performance of librarians in federal university libraries in North-Central

Nigeria.

Objectives of the Study

The objectives are to: : ! ; ; ]
1 Jascertain types of continuous professional developmentavailable in federal university

libraries in North-Central, Nigeria; . it
2. determine the significance of continuous professional development in enhangmg job
performance of librarians in federal university libraries in North-Central, nger}a; :
3. find out the hindering factors to job performance of librarians in federal university
libraries in North-Central, Nigeria.

Research Questions
The following research questions guided the study:

1. What types of continuous professional developmentare available in federal university
libraries in North-Central, Nigeria?

2. What is the significance of continuous professional developmentin enhancing job
performance of librarians in federal university libraries in North-Central, Nigeria?

3. What factors are hindering job performance of librarians in federal university libraries
in North-Central, Nigeria?

Literature Review
Saidu, Saka and Kur (2020) conducted a study to investigate the perception of librarians on
staff development in enhancing job performance in State Public Library Boards in North-
Central, Nigeria. The study adopted descriptive survey and explanatory research method. The
population of the study comprised of sixty-two (62) librarians working in state public library
boards in six (6) states in North-Central geo-political zone of Nigeria. Data collection
instrument was questionnaire. Data were analysed through frequency counts and percentages,
mean and standard deviation to answer the two research questions. The result showed that
holders of first degree in librarianship as the highest of the respondents and that staff
development programmes were not adequately provided and there was no significant
relationship between staff development and job performance among librarians in state public
library boards in North central geo-political zone of Nigeria. The study concluded that the
possession of first degree in librarianship will enhance high level of job performance while
non-provision of opportunities for staff development can lead to poor or low level of job
perf?nnance among librarians. The present study is similar with this study because the
igcvi::eartrethzn t;auix:lntgh and j_ob perfomance of librarians' both in Norm-Cer.ltrz}l, Nigeria.
il are; whifhlzs i is review V\{hxch the cum?nt study intends to address is in terms of
state public library boards in North- Central, Nigeria while the current

study coveredfederal university libraries in North-Central, Nigeria.

Eyo and Afebende (2019) conducted a i i
study t '
et S gy Y 1o investigate staff development and job

P universities i ? ] :
adopted descriptive survey design of correlat ersities in South-South, Nigeria. The study

of 762 librari X ' ? ion type. The population of the study comprised
1brarians, para-professionals and library assistants working in thirteen (13) public
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instituti i as a
library staff from all the tertiary institutions. The instrument fused for ttk;;:)l :;u:gdwmean
i i ipti tistical tools such as: Irequency
tured questionnaire. Descriptive sta : |
::rctlrced wer‘: used to analysed the collected data. The findings of the study revealed that

training policies were available in tertiary ir'lstitution librarie.s i‘n Niger State and %szlsttlsg)s,
attached to training of library staff negatively gffgct their job pertjorman.ce. o A
concluded that steady training will inﬂuenge Fhelr j.Ob pfirforrnance in tertiary dms o
ibrarics in Niger Statc. The present study is similar with this study because the stucles %8 @
training and job performance. However, the gap in this review which tbe currend study
intends to address is in terms of subjects and study area which arepro.fESSlOnals o Paf;“
professionals and limited to tertiary institutions in only one State, Niger State while the

current study covered only librariansand coveredfederal university libraries in the entire
North-Central Region ofNigeria.

Goshie, Jimada, Abdullahi and Aliyu (2017) conducted a study on continuing professmnal
development for information professionals through the Nigerian Library Assoga’uon (NLA).
The study adopted survey research method. The population of the study consisted of all the
information professionals of the Federal University Libraries in North Central States of
Nigeria. The instrument used for the study was a structured questionnaire. Frequency counts
and simple percentage were used to analysed collected data. Findings revealed that
information professionals were constrained with the issue of sponsorship in terms of funding
and time for attending the programmes. The study concluded that professional development
programmes organised for librarians would be of importance to the information professionals
because. the skills they acquired in these programmes would help them to work in both the
traditional and electronic environment. The present study is similar with this study because
the studies are on continuous professional development programmes of information
professionals both in Federal University Libraries in North-Central Region of Nigeria.
However, the gap in this review which the current study intends to address is in terms of title
which is only onContinuous Professional Development (CPD)while the current study added
job performance.

Flango (2011) investigated the impact of Human Resource Development and ICT on Library
staff in university libraries in North West, India. The study used survey research design and
frequency counts, percentages, mean and standard deviation to analysed the collected data.
The instrument used was structured questionnaire. Findings from the study revealed that
about 50% of the respondents lacks the ICT skills of library operations. It was concluded that
the curriculum of Library and Information Science be change towards the new trend of
librarianship, upgrading skills of staff at all levels, giving full academic and management
status to the professionals.The present study is similar with this study because the studies are
on tramning programmes of library staff. However, the gap in this review which the current
study intends to address is in terms of title which is on Human Resources Development
(HRD) and ICT in university libraries in North West, India while the current study added job
performance and covered Federal University Libraries in North-Central Region of Nigeria.

leresa (2011) conducted an intensive stud ' ' i
on staff learni dh
learn more effectively. The stud : B s

. study took research on Library Assistants (LA) as the respondents

22312?: ;lrllg lzeear;lrl :in a university hbrary in .Hong Kong. The objectives of the study were to
interpre,t - thi e interpret Fhe learning issue of the Library Assistants (LA). The study
ot nfllgs :nder dxffe.rent headings such as - typology of learners, perception of
orgisine le ective - learning modes, learning needs and work background,
& onal culture and identity, legitimate peripheral participation, motivation to learn,
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Central, Nigeria. These include: Ibrahim Badamasi Baban
Technology, Minna, University of Ilorin Library,

The study adopted cluster sampling technique to se
status; two conventional and one specialised in o
close ended structured questionnaire was designe
professional development, significance of continy

Job performance of librarians and hindering factors affecting job performance of librarians.
Frequency counts, percentages, mean scores and standard deviation were statistical tools used
for data analysis. The draft copies of questionnaire were validated by three lecturers in the
Department of Library and Information Technology, one professional library staff all from
Federal University of Technology, Minna and 40 copies of the modified version were pre-
tested on 40 librarians of Kebbi State University of Science and Technology Library, Aliero,
and Abubakar Gimba Library; Ibrahim Badamas;i Babangida University Lapai respectively
using test re-test method. The selection of these universities is due to the fact that they are
State based conventional and specialised universities that are neither part of population, study
area nor part of sample. The reliability coefficient of 0.92 was obtained. The figure is above
half (1/2), which is an indication that the instrument is excellent and reliable. A total of 82
copies of questionnaire were administered to librarians in the selected federal university
libraries in North-Central, Nigeria. A response rate showed the retuned of 80 copies of the
questionnaire representing 97.6 percent. A mean score of 350 was acceptable and considered

as agree or available while 3.49 and below was unacceptable and considered as disagree or
not available.

gida Library; Federal University of
llorin and University of Jos Library, Jos.
lect the three university libraries based on
rder to have a balanced representation. A
d to capture types of available continuous
ous professional development in enhancing

Results of Analysis of the Major Variables of the Study

Research Question One: What types of continuous professional development are available in
federal university libraries in North-Central, Nigeria?

Table 3: Types of available continuous professional development in Federal university
libraries in North-Central, Nigeria

S/N__ In-service Training X STD REMARK
I Conferences 4.45 .647 Available
2 Workshops 4.38 5877 Available
3 Study Tours 283 432 Not Available
4. Seminars 4.20 .598 Available
5 Clinics 2819 441 Not Available
6. Career advancement or formal professional library 4.33 st Available
education
7 Internal or In-house training 4.37 545 Available
8. Orientation Programmes 4.4 622 Available
9. Job rotation 4.42 357 Available
10. Assigning responsibilities 4.41 649 Available
11.  Peer Coaching 4.41 649 Available
12. Mentoring 4.49 679 Available
13.  Short courses 227 428 Not Available

It is obvious from Table 3 that majority of the respondents indicated ava%lability of
continuous professional development. These include: Conference, workshop, seminar, career
advancement or formal professional library education, internal or in-house training,
orientation programmes, job rotation, assigning responsivities, peer coaching and mentoring
as the mean scores were above bench mark mean of 3.50 criterion point which mdufat_ed
availability. On the other hand, respondents indicated non-availability of study tours, clinics
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{0 When my job does not have high status and it is negatively 3.78 1.19  Agreed

i erformance '
affecting my p 3.89 1.07  Agreed

1  Lack of motivation
{2 Lack of existing good and flexible training policy 3.99 102 Agreed

that respondents agree with all the twelve (12) statements on
hindering factors affecting job performance of librarians in federal university libraries in
North-Central, Nigeria as all the mean scores were above the bench mark mean of 3.50
criterion point which indicated agreement. From their responses, it is obvious that majority of
the librarians working in federal university libraries in North-Central, Nigeria lack adequate
training. This could be attributed to lack of good existing training policies, conditions and
requirements attached to training by the universities management. ;

It is obvious from Table 5

Discussion of Findings :
Research question one sought to find out types of available continuous professional

development (CPD) in federal university libraries in North-Central, Nigeria. The result
showed that majority of the respondents indicated that most of CPD listed were available as
mean scores were above the bench mark mean of 3.50 criterion point which indicated
availability. This finding corroborates the finding of Osadebe, Ewa and Njoku (2018) who
identified conferences, seminars, workshops, orientation, organised visits, mentoring, virtual
conferences, formal professional library education and peer coaching to be available while
clinic as a professional development programme not widely available in academic libraries in
Enugu State, Nigeria. This finding does not corroborate the finding of Saka and Ibrahim
(2012) who identified clinics, study tour, organised visits, participatory management, short
specialised or tailored courses and among others as some of the professional development
programmes available to librarians in Sub-Sahara Africa.

Research question two sought to find out the significance of continuous professional
development in enhancing job performance of librarians in federal university libraries in
North-Central, Nigeria. The result showed that majority of the respondents agree with eight
(8) statements out ten (10) statements listed as the mean scores were above the bench mark
mean of 3.50 criterion point which indicated agreement. This is an evidence that in-service
training benefits both the individual and the institution. To an individual, it improves their
capacity, efficiency, morale and raise their standard. With regards to institution, in-service
training enables the organisation to grow and achieve its objectives. This is in line with the
assertion of Pan, Jurilin and Hovde (2010) cited in Osadebe, Ewa and Njoku (2018) who
stated that continuous professional development benefits both the individual and the
instit}x'fion. With respect to the individual, the authors opined that the ongoing process of
acquiring new information and skills promote job competences for performance upgrades and
promotion. The authors further asserted that the enhanced competency gained from
continuous development programme may reduce job- related stress and increase interest,
thereby promoting job satisfaction. With regards to the institution, professional development
programme offers institutions a corporate strategy for dealing with change. This finding
fl?;rotl;olra.tcs the ﬁndir.lg‘ of Mohammed, Akor, Alhassan and Abdullahi (2017) who reported
instituglcf:::ginh]z% positively influence on thc job'performance of library _staff in tertiary
—— l\%;r State. Conscquentl)./, this finding corroborates the ﬁndmg.of Sak.a gnd
ctimuld ex(;e :\{ened t'he.xt seminar, coqferences, workshops, .on-the-Job training,
Facultios’ bt US{on t.rammg gnhanc_cd job performance of library personn;l in
—— thatnterf?fS.Ity of Maiduguri. Also, Mbagwu and Nwachukwu (2010) in his

aining and development of professional and paraprofessional staff
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Recommendations

1. Federal university libraries in North-Central, Nigeria should implore librarians to
utilise other ways of training such as study tours, clinics, short courses, virtual
conferences, workshops and seminars which are more effective and less expensive
as compare to other ways of training.

2 Federal university libraries in North-Central, Nigeria should organise regular
training and re-training for librarians. Federal government of Nigeria and donor
agencies should complement the efforts of university libraries by providing funds
to support in-service training of their personnel.

% Management of federal university libraries in North-Central, Nigeria should
provide solar inverter system or stand-by electrical generators in the libraries to
serve as alternative to power outage. There should be good and flexible existing
training policy and conditions and requirements attached to training by the
universities management should be made flexible and staff should be motivated
by regular promotion as at when due and best performing staff should be
rewarded. ,
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